


































































Quality

From the inception of PRIDE, Graphics has proven to be an 

important strategic business unit (SBU) for the company. As a 

supplier of custom-printed and diversified graphics products to 

customers, and a provider of training to inmate workers, this 

SBU has been the forerunner of transitions into new markets 

and new technology. 

PRIDE began operation of its very first industry, Zephyrhills 

Print, in September of 1982. One year later, in October, 1983, the 

Marion Box plant was opened. These two industries were the 

foundation of what was to become the present-day, full-service 

graphics division with 6 locations throughout the state. Three 

of these locations (North, Central and South Florida Graphics) 

primarily operate commercial off-set printing operations; while 

the operations at Box, Specialty Graphics, and Digital Services 

have allowed for greater diversity of product lines. 

A significant occurrence in the Graphics business unit was 

the retirement of its General Manager, James Posteraro, 

after 21 years of service to PRIDE. Mr. Posteraro worked in 

many capacities during his tenure, with positions ranging 

from Supervisor in the Specialty Graphics Plant to Production 

Manager, Industry Manager and finally General Manager for the 

last 8 years of his distinguished career. He was instrumental in 

the expansion of the division and will be remembered for his 

numerous contributions to the company.

A smooth transition evolved with the hiring of a new GM, 

David Roberts, who came to PRIDE with an impressive history 

in the field. He was able to take over the reins and keep 

the well-established momentum moving along the tracks of 

existing business plans. Mr. Roberts also infused new life and 

new ideas into the industry as he began to make his own mark 

on the company. 
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In its effort to diversify and apply new technologies to its 

industries, PRIDE now offers digital mailing services, document 

scanning, and wide-format printing in addition to its standard 

product line. Prison Industry Enhancement programs were 

approved and implemented at South Florida Graphics and the 

Box plant expanding their business and enhancing opportunities 

for future growth. This operating model creates an environment 

where customer service and turnaround is critical for the end 

users and truly emulates the free market. In 2010, Graphics 

forged a new partnership to sell and market some current 

products as well as a new 

product line of 

advertising wall 

calendars for 

small to medium 

size businesses. 

The introduction of new 

products and technology 

allows PRIDE to teach and 

certify inmates in relevant 

technologies and expertise which allows them to possess more 

marketable skills upon release. Those skills include certified 

operation of digital devices, certified repair technicians, 

customer service and business management skills that are 

relevant to the graphics industry.

Today, the PRIDE Graphics SBU employs, on average, 450 inmate 

workers and serves the lower 48 states with a wide variety of 

graphics and printing products to both government and private 

sector businesses. Graphics continues to help customers convey 

their message while building on the foundation of quality 

products and award-winning printed materials. 

PRIDE is honored to have received, for the second year 

in a row, the National Correctional Industries Association 

2011 award for National Excellence in Annual Report 

Design, Content and Printing for PRIDE’s 2009 Annual 

Report. A team consisting of PRIDE employees 

and inmate workers worked together over a 

period of 6 months compiling information, writing 

narratives, taking photography, designing the 

layout, editing and printing the report.
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Annual Capital Expenditures 

PRIDE’s 2010 annual capital expenditures decreased by $2,300,589 

from $3,760,259 in 2009 to $1,459,670 in 2010. As a self-sufficient 

corporation, PRIDE funds capital expenditures primarily through 

cash flow generated from net income. It was not necessary to 

seek external financing during 2008, 2009, and 2010.

Earnings-to-Sales Ratio 

PRIDE’s earnings-to-sales ratio, derived from the 2010 financial 

statements, was 2.4%, which reflects a decrease of 4.1 percentage 

points from the 2009 value. The reduction in the ratio was also 

reflected in other metrics as well: a decrease in gross margin 

(from 23.2% to 20.7%); an increase in the operating expense ratio 

(from 15.5% to 16.8%); while program support increased (from 

1.2% to 1.5%). On a positive note, the termination of the Defined 

Benefit Pension Plan in 2008 eliminated continuing pension 

expenses and contributed to the company’s profitability. This 

choice also strengthened the stability of the company by reducing 

long term debt exposure. The decline in the earnings-to-sales ratio 

is the result of many factors, but it is primarily the result of a 

shift in sales to lower margin products and a $9.4 million decline 

in sales to state government. 

Earnings-to-Sales of Continuing Operations
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Inmate Hours Worked 

PRIDE inmates worked 3,567,635 hours in 2010, producing goods 

and services for state, city, county, non-profit organizations, and 

private sector customers.

Traditional Industry Inmate Compensation 

PRIDE inmate workers earned $1,333,651 in wages in 2010 under 

the traditional wage rate of $.20 to $.55 per hour, which was a 

decrease of $205,447 from 2009 aggregate wages.

Victim Restitution Contributions 

Under its Victim Restitution Policy, PRIDE realized $109,702 of 

expense in 2010. PRIDE’s policy is to make a voluntary contribution 

of an additional fifteen cents for every dollar of traditional inmate 

wages earned by inmates that owe court-ordered victim restitution. 

The money goes to a state of Florida fund from which court-ordered 

victim restitution is paid on behalf of PRIDE workers. 

Number of Inmate Workstations 

Cumulatively, 3,992 inmates worked for PRIDE during 2010, 

which constituted a 3.5% decrease in the number of inmate 

workers as compared to 2009. In December 2010, PRIDE had 

2,238 inmate workstations.
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Mission Support and Transition Services (Mission Programs) 

During the past three years, PRIDE has allocated more than 

$2.76 million to both mission support and transition services. 

These contributions include $1.133 million paid toward victim 

restitution and crimes compensation funds. Increases in 

funding are reflective of the strong emphasis placed upon the 

achievement of PRIDE’s statutory missions. 

Other Information Required By Statute 946.516

1.	 Proposed use of profits from work program: Any profits 

from work programs are reinvested according to the 

Board-approved operating and capital budget to further 

the PRIDE mission.

2.	 Breakdown of amount of non-inmate labor used: None

3.	 Work sub-contracted to other vendors: $558,962

4.	 Use of consultants: $321,720

5.	 Finished Goods Purchased for Resale: $4,811,118
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State Sales 

Sales to State government decreased $9.4 million or 26.7% 

between 2009 and 2010, reflecting the state’s current economic 

slowdown and related effects on PRIDE.  

Sales by Customer Sector 

The chart below depicts sales by customer sector for the period 

between 2008 and 2010. During this period, sales to each sector 

have changed with sales to state government decreasing 7% and 

sales to the private sector and non state government increasing 

6% and 1%, respectively. 
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Sales By Agency Group 

When comparing sales to other state agency groups, the Department of Corrections continues to be PRIDE’s primary customer. Efforts 

have been undertaken to promote potential cost savings opportunities by state agencies purchasing more from PRIDE. Although this 

effort has been somewhat successful, due to declining revenues on state budgets, PRIDE has experienced an overall decline in sales 

consistent with the current economic trends.
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Prison Industries Enhancement Program (PIE) 

PRIDE Enterprises has been authorized by State Law to hold the 

PIE Program Certificate for the state of Florida.

The Prison Industry Enhancement (PIE) Certification Program 

was created by Congress in 1979 to encourage states and units 

of local government to establish employment opportunities for 

prisoners that approximate private sector work opportunities. 

The program is designed to place inmates in a realistic working 

environment, pay them the local prevailing wage for similar 

work, and enable them to acquire marketable skills to increase 

their potential for successful rehabilitation and meaningful 

employment upon release.

The PIE Certification Program exempts departments of 

corrections at the state and local level from normal restrictions 

on the sale of prisoner-made goods in interstate commerce. In 

addition, it lifts existing restrictions on certified state and local 

corrections departments and permits them to sell prisoner-made 

goods to the Federal government in amounts exceeding the 

$10,000 maximum normally imposed on such transactions.

Program Benefits 

For the private sector, the program provides a stable and readily 

available workforce. As an example, PRIDE Enterprises offers 

contract manufacturing services that allow private companies to 

utilize PRIDE’s manufacturing space, equipment, overhead and 

labor resources to produce private label products.

For the corrections administrator, the program is a cost-effective 

way to occupy a portion of the ever-growing offender/inmate 

population which enhances security on the compound.

For the prisoner, the program offers a chance to work to meet 

financial obligations, to increase job skills, and thus potentially 

increase the likelihood of meaningful employment upon 

release from incarceration.

For the public, because of inmate worker contributions to room 

and board, family support, victims’ compensation, and taxes, 

the program is a way to reduce the escalating cost of crime.

Program Criteria  

There are several mandatory criteria for PIE program participation: 

1.	 Inmates must be paid at a rate that is not less than that 

paid for similar work in the locality as determined by the 

state Department of Economic Security or its equivalent;

2.	 Written assurances must document that non-inmate 

workers will not be displaced or severely impacted by the 

introduction of the PIE program; 

3.	 Benefits typically made available to non-inmate workers by 

the state or federal governments must be made available to 

inmate workers, including workers’ compensation;

4.	 Inmate participation must be voluntary; 

5.	 Victim compensation program contributions must be from 

5% to 20% of PIE gross wages;

6.	 Organized labor and local private industry must be 

consulted before startup.

PRIDE’s PIE Programs are regularly audited by independent 

assessors acting on behalf of the National Correctional Industries 

Association and have been found to be in total compliance with 

all PIECP requirements.

2007 2008 2009 2010

PIE Gross Wages 
Paid to Inmates

$980,055 $986,998 $1,419,708 $1,795,091

Total Deductions 
Subtracted from 
PIE Gross Wages

(Federal Taxes, FICA, Victim’s 
Compensation Trust Fund, 
Prison Industries Trust Fund, 
Family Support and Court 
Ordered Payments)

$673,925 $673,418 $956,169 $1,076,932
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Inmate worker at PRIDE Dental 
Lab performing a survey and 

design for cast partial dentures.
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Inmate worker at PRIDE 
Uniforms completing a Nomex® 

Wildland Firefighting uniform.
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Internal Audit is an important cornerstone to corporate governance, working in conjunction 

with the Board of Directors, Senior Management and the External Auditors. This department 

holds a unique position within the organization – one that provides the Board of Directors 

with valuable assistance by giving objective assurance on governance, risk management 

and control processes.

Risks are present in all organizations and can hamper or prevent a firm from attaining 

their objectives. Within PRIDE, the Board, Management and Internal Audit 

work in concert to mitigate risks through the establishment of effective 

controls. Although Management is responsible for implementing 

internal controls within the organization, the Internal Audit 

Department assists the organization by assessing and testing 

those controls. Internal Audit also brings value to the firm by 

assisting in the identification of risks to the firm, providing 

consulting and advisory services on controls and related 

matters, and participating in investigations of potential fraud.

During 2010, PRIDE’s Internal Audit Department completed 38 

special projects for the Board of Directors and Management, as 

well as having performed 11 audits and 6 investigations. Major 

on-going activities include assisting PRIDE’s IT Department to assure 

that the company’s credit card processing system is in compliance 

with the PCI DSS (Payment Card Industry Data Security Standards) 

requirements, consulting on the e-store project, and providing 

review and recommendations on internal controls.

Risk to  
Resolution
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For smoother transitions

Department of Corrections Mission 
To protect the public safety, to ensure the safety of 
Department personnel, and to provide proper care and 
supervision of all offenders under our jurisdiction, while 
assisting, as appropriate, their re-entry into society.

Office of Re-Entry 
Vision. To achieve a leadership role that unifies departmental 
resources to prepare and provide inmates and offenders the 
skills and tools for a successful re-entry into the community. 

Mission. To provide inmates and offenders with 
comprehensive programs and services that will assist in the 
successful re-entry into the community, thereby reducing 
recidivism while enhancing public safety, and promoting 
post release success.

Goals. Enhance public safety; reduce recidivism by 
successfully reintegrating offenders into the community, 
thereby decreasing the number 
of new prisons needed; 
and foster partnerships 
to assist in providing 
prevention, 
intervention, 
and diversionary 
services to at-
risk individuals, 
offenders, and 
ex-offenders.

Baker Correctional Institution 
The Florida Department of Corrections dedicated Baker 
Correctional Institution (CI) as a re-entry facility on Friday, 
August 14, 2009. The Department’s re-entry initiative 
emphasizes preparing inmates for release into society by 
providing academic and vocational education, treatment 
programs and job preparation skills. Baker CI has two PRIDE 
programs: Paint Manufacturing and Culinary Arts. In Paint 
Manufacturing, inmate workers learn to manufacture and 
test paint, perform inventory control, and handle hazardous 
materials, and eventually they earn certification by the Rolla 
Coatings Institute. Baker CI’s PRIDE Culinary Arts program 
prepares them well for a career in the food service industry.

Baker CI is Florida’s second re-entry institution and was 
established in partnership with Duval County for adult male 
inmates returning to the county with a release plan after 
completion of their sentences. To be eligible for placement at 
Baker CI, inmates must have three or fewer years remaining 
on their sentences.

Emphasis at Baker CI is placed on education with GED 
classes and vocational programming like masonry, 
cabinetmaking, plumbing and electrical wiring. Marriage 
counseling, substance abuse programs and transition 
skills programs teaching money management and resume 
building are also available to assist inmates in successfully 
returning to the community. Baker CI has an average inmate 
population of around 1,150.

Inmates at Demilly CI reviewing assignment for the Culinary Program.
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Supporting Re-entry 
PRIDE is supported by a strong partnership with 

the Florida Department of Corrections. PRIDE’s 

work programs are designed to provide vocational 

training, to improve prison security, to reduce 

the cost of state government, and to promote 

the rehabilitation of state inmates. Secretary 

Walter McNeil and his staff developed Recidivism 

Reduction Strategic Plan Fiscal Year 2009-2014 

which addresses re-entry needs and offers 

support of the PRIDE program. The Department 

of Corrections is working with PRIDE to expand 

industries in its prisons and re-entry centers. 

Inmate worker filling 5-gallon buckets at PRIDE Paint. 44
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Independent Auditor’s Report 
 
 
 
 
Board of Directors 
Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
St. Petersburg, Florida 
 
We have audited the accompanying statements of financial position of Prison Rehabilitative Industries and 
Diversified Enterprises, Inc. (the Organization) as of December 31, 2009, 2008, and 2007, and the related 
statements of activities and cash flows for the years then ended. These financial statements are the responsibility 
of the Organization's management. Our responsibility is to express an opinion on these financial statements based 
on our audits. 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes consideration of internal 
control over financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control over 
financial reporting. Accordingly, we express no such opinion. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Prison Rehabilitative Industries and Diversified Enterprises, Inc. as of December 31, 2009, 2008, and 
2007, and the changes in its net assets and its cash flows for the years then ended in conformity with accounting 
principles generally accepted in the United States of America. 
 

Gregory, Sharer & Stuart, P.A. 
 
 
 
 
St. Petersburg, Florida 
April 27, 2010 
 
 

100 Second Avenue South • Suite 600 • St. Petersburg, Florida 33701‐4336 
727/821‐6161 / FAX 727/822‐4573 

www.gsscpa.com 

Gregory, Sharer & Stuart, P.A.
Certified Public Accountants and Business Consultants 
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Inmate working at PRIDE Uniforms assembling 
coveralls for contract customers.
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Developing
the future
PRIDE’s capital investment since 2008 has been significant.

60

Inmate worker at PRIDE Dental 
Lab performing repair and 

reline of dentures.



PRIDE’s capital investment since 2008 has been 
significant, totaling $8,315,040.

Investments in 2010 totaled more than $1.45 million in facility/

equipment maintenance, new equipment, facility expansion, and 

technological improvements. Some examples of these capital 

projects include:

1.	 Capital investments of $424,469 for crop rotation for both 

Belle Glade and 20-Mile Bend and $60,089 for rebuilding two 

pumps and a power unit for 20-Mile Bend at Sugarcane. 

 

 

2.	 Capital investment of $100,682 for the CNC press and 

stamping equipment at Metal Products.

3.	 Capital investment of $97,757 for the building expansion at 

the Dental Lab (shown above and below).      

4.	 Capital investment of $81,505 for various sewing machines 

needed for contract manufacturing at the Garment plants.

Developing
the future

PRIDE Dental 
Lab addition 
will allow for 
expansion of the 
training program.
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Corporate
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Agriculture
Cattle North
Cattle South
Cattle West
Citrus
Land Management
Sugarcane

General Manufacturing 
Metal Products
Seating & Panel Systems
Wood Products
Laundry Services
Lumber Products
Paint
Tag/License Plates
Sanitary Maintenance & Supply

Graphics
Box
Digital Services
Central Florida Graphics
North Florida Graphics
South Florida Graphics
Specialty Graphics

Escam
bia

Santa
Rosa Okaloosa

Walton
Holmes

Washington

Jackson

Bay
Calhoun

Liberty

Gulf Franklin

Wakulla

Gadsden
Leon

Taylor

Madison Hamilton

Lafayette

Suwannee

Dixie

Levy

Alachua

Bradford

Union

Baker

Nassau

Duval

Clay
St. Johns

Marion

Putnam

Flagler

Volusia

Seminole
Citrus

Hernando
Sumter

Lake

Hillsborough

Pi
ne

lla
s

Pasco

Manatee

Orange

Brevard

Osceola

Polk
Indian River

St. Lucie
Okeechobee

Highlands

Hardee

Sarasota
Desoto

Charlotte

Lee

Glades

Hendry

Collier

Monroe Dade

Broward

Palm Beach

Martin

Columbia

Jefferson

Gilchrist

Digital Services

Cattle West
Warehouse Services

Bedding Supplies

Footwear

Tire Retread
Sanitary Maintenance & Supply

Laundry Services

Culinary Arts 
IT Support Center

Seating & Panel Systems

Central Florida Graphics

Culinary Arts

Corporate Office

North Florida Graphics

Metal Products
Tag/License Plates
Dental Lab & Food Processing

Paint
Culinary Arts

Culinary Arts

Heavy Vehicle Renovation

Optical Lab

Sugarcane

Institutional Products
Lumber Products
Land Management

Cattle North

Garment
Cutting & Distribution
Box

Uniforms

Citrus  
Cattle South

Specialty Graphics
Sales Support Center & Bids

South Florida Graphics

Wood Products

Services
Dental Lab
Food Processing
Heavy Vehicle Renovation
Optical Lab
Tire Retread
Warehouse Services

Sewn Products
Bedding Supplies
Cutting & Distribution
Footwear
Garment
Institutional Products
Uniforms

PRIDE Locations

62



“Nobody can go back 
and start a new beginning,  

but anyone can start today 
and make a new ending.”

 -Maria Robinson

PRIDE Enterprises
9400 4th Street North, Suite 200

St. Petersburg, Florida 33702-2501
727.556.3300


