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In 2013, PRIDE embarked upon a journey 
to energize both its sales and marketing 
efforts with the promotion of a new 
corporate identity and branding project. 
After many months of development work, a 
clear direction for a new website and brand 
“refresh” came to fruition. Although the 
website update and new logo will not be 
officially released until 2014, their alignment 
with the company’s strategic direction 
became a major focal point throughout the 
year. Realizing that the government market 
for PRIDE products is continually shrinking 
(down from 75% of sales in 2005 to 55% 
in 2013), it became extremely important to 
re-invent the way PRIDE does business. As 
a result, we envision the new brand as a way 
to promote the message that all Floridians 
benefit from the positive impact that 
PRIDE makes on their lives, businesses and 
communities.

In addition to the “refresh” of the PRIDE 
corporate identity, the continuation of 
sales initiatives, expansion of markets, and 
implementation of profit-enhancing measures 
helped to provide solid mission and financial 
performances in 2013. Although PRIDE 
exceeded its budgeted sales goal by only a small 
margin, we were able to exceed all of our Mission 
goals, including an increase in the number of 
educational certificates earned and the number 
of inmates working in our programs. 

PRIDE’s Mission Programs added a new facet 
to their re-entry initiative, Career Resource 
Centers (CRC). The CRC’s are located in 20 
PRIDE training facilities and are designed to 
assist inmate workers with career planning, 
educational advancement, and improvement 
in “soft” skills that are aimed to increase 
inmate marketability, reduce recidivism, 
increase Test of Adult Basic Education 
(TABE) scores, and prepare workers for job 
readiness. With instruction in career planning, 
computer training, soft skills, and post-
release support services, inmate workers will 
find themselves better prepared to enter the 
competitive job market upon release.

PRIDE is a self-funded enterprise whose 
mission makes a positive difference in 
Florida. We make communities safer and 
save taxpayers money by training eligible 
inmates in vocational skills and transitioning 
them into the job market upon completion of 
their sentences. This job-centered approach 
lowers the number of repeat offenders and 
reduces criminal justice costs for all citizens. 
Its customers invest in Florida when they 
purchase PRIDE products and services; their 
investment funds the inmate training-to-
ex-offender job cycle. PRIDE is not run for a 
profit; instead we combine enterprise with 
social mission to create a positive impact on 
communities, people, and customers. 

Richard L. Hanas
C H A I R M A N  O F 
T H E  B O A R D

Jack Edgemon
P R E S I D E N T

D E A R  S U P P O R T E R S  A N D  F R I E N D S
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COMMUNITY IMPACT
We make communities safer and 
save taxpayers money through 
our job-centered approach that 
lowers the number of repeat 
offenders and reduces criminal 
justice costs for all citizens.

PEOPLE IMPACT
We train eligible inmates in 
real-world job skills and assist their 
transition into the job market upon 
completion of their sentences.

CUSTOMER IMPACT
Customers invest in Florida when 
they purchase PRIDE products 
and services by starting the 
training-to-job cycle.

The essence of what PRIDE does 
is to make a positive difference. 

Throughout 2013, several members of the PRIDE 
team and inmate workers engaged in a project 
to refine the PRIDE brand to better reflect the 
impact the company delivers every day.

The refined brand makes clear the benefits of 
the company’s industry and mission programs. 
PRIDE makes communities safer and saves 
taxpayers money by training eligible inmates 
in vocational skills and transitioning them 
into the job market upon completion of their 

sentences. This job-centered approach lowers 
the number of repeat offenders and reduces 
criminal justice costs for all citizens.

PRIDE promises Floridians the opportunity to 
make a positive impact on their lives, business, 
and communities when they buy from, 
support, or work for us.

Through the company’s new brand and refined 
visual image, PRIDE is able to communicate 
that it provides a positive impact through 
industry for people, communities, and 
customers that PRIDE serves.

Inside our new identity
The logo is designed to represent the positive impact 
PRIDE delivers. People—inmates, communities, 
ex-offenders, employees—are front and center. The 
star is a call back to the former logo and reminds 
stakeholders we are a social enterprise founded 
with a mission to make Florida a better place. This is 
achieved through industry—depicted as a traditional 
industrial building—an icon of American history 
that also represents the industrious work ethic of 
employees and inmate workers. These elements are 
tied together in a modernized crest, a symbol that 
has been used to tie together distinct family and 
organizational elements into a whole for centuries.
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WHAT DO WE MEAN BY 

INMATE TRAINING? 
Think of PRIDE as a vocational 
program. But instead of 
classrooms, we use real factories 
that produce real products 
meeting the quality demands of 
real customers. PRIDE offers real 
certifications as well. These are 
not store purchased “certificates 
of accomplishment” but, third-
party certified, vocational training 
that has market value to potential 
employers.

OVER 400
OCCUPATIONAL TITLES AVAILABLE
A diverse group of products equals 
many opportunities for training in 
many different skills, and healthy 
sales allows PRIDE to train as many 
eligible inmates as possible.  

2,717
CERTIFICATES OF 

ACHIEVEMENT ISSUED

3,465,345 
hours worked by PRIDE inmates 
producing goods and services for 
state, city, county, non-profits and 
private sector customers.

PRIDE’s diverse training programs 
offer participating inmates the 
opportunity to train in one or 
more occupational titles, at every 
level of complexity and economic 
demand. These competency-based 
training programs have been 
developed with input from private 
industry, educational institutions, 
and trade associations. 

We don’t hire inmates to make 
products. We sell products in order 
to enable the training of inmates. 
Therefore, PRIDE is always mindful 
of the ultimate goal, 

FULL-TIME 
EMPLOYMENT  upon 
re-entry into our communities. 

Transition services assist to 
assimilate ex-offenders back into 
society:

1 DEVELOP A RELEASE PLAN
The process begins over a year 
before an inmate’s release date 
with the assignment of a PRIDE 
transition specialist who assists the 
inmate in creating a transition plan 
and résumé.

2 COMMUNITY 
INTEGRATION & JOB SEARCH
After release, immediate needs 
such as housing, documentation, 
and clothing are addressed. 

3 MENTORING FOR SUCCESS
Once a participant has been hired, the 
transition specialist serves as a mentor 
and coach to assist in job retention.

P E O P L E  I M P A C T

W H Y  P R I D E ?
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DIVERSIFIED IS IN 

OUR NAME. 
We are a collection of industries 
none of which, individually, are 
more than a small part of any 
one market. Collectively, these 
industries allow us to train as 
many eligible inmates as possible.

42
WORK PROGRAMS 
Such as manufacturing, services, 
and graphics creating more than

3,000 PRODUCTS 
AND SERVICES. 
Serving more than 20,492 
customers.

WHAT DO WE SELL?
It depends on who you are. For 
our core market of government 
and non-profits we offer a 

DIVERSE group of products 
needed to run most any agency or 
department.

The training cycle does not begin 
until something is sold. For that 
reason, PRIDE is always looking 
for ways to create new demand so 
more inmates can be trained. But 
we do this with a legal and ethical 
responsibility to ensure we are 
facilitating the creation of Florida 
jobs.

DISTRIBUTION AGREEMENTS: 
Under similar conditions we assist 
Florida-based distributors sell 
private label products to assist 
them in competing with low-cost 

OFFSHORE 
SUPPLIERS.

CONTRACT MANUFACTURING:
PRIDE works with contract 
manufacturers by manufacturing 
products to their specifications,
for resale to their customers. 
Primarily, we enter into 

CONTRACTS to “onshore” 
a product currently being made 
off-shore or to help an early-stage 
venture incubate a new product 
until they can produce it on their 
own.

Customers are the starting point 
of everything PRIDE does. We 
have to compete on price, service, 
and quality like every other 
business. But we can confidently 
say we offer something no one 
else in Florida can. Every time 
a customer chooses to buy 
from PRIDE, they are making an 

INVESTMENT IN A 
BETTER FLORIDA.

C U S T O M E R  I M P A C T

PRIDE is making Florida a better place to live. The work we do maintains the cycle of 
customers, inmate training, and transition support.   PRIDE offers customers a unique benefit. 
We allow them to make a difference in Florida by simply acquiring the products they need 
through us.   PRIDE is a social enterprise with an important mission. That is to help to 
make the lives of Floridians better by improving communities and saving taxpayers money 
with programs that are proven to work.

7



WHY REDUCING RECIDIVISM IS SO 

IMPORTANT. 
You don’t have to be a criminal 
justice expert to know repeat 
offenders are a problem. We often 
hear about the “revolving door” 
of prison. Experts do have a term 
for this you may have also heard: 
“criminal recidivism”

10.55%
PRIDE TRANSITION PROGRAM 
RECIDIVISM RATE. 
And of course reducing recidivism 
has an obvious direct impact on 

REDUCING CRIME. 
While there is no national standard 
for computing recidivism rates, as 
a frame of reference, one study by 
the respected Pew Center placed 
the national average at 43%, 
this means that 43% of released 
prisoners returned to prison for 
various reasons within a few years 
of release.

INCREASED 
CRIME IS 
LINKED TO 
UNEMPLOYMENT.

 
63%
of PRIDE transition participants 
were placed into full-time jobs in 
2013.

 

$10.19
PER HOUR IS THE AVERAGE 
STARTING WAGE OF TRANSITION 
PROGRAM PARTICIPANTS.
By now, you can probably connect 
the dots to see how PRIDE saves 
Florida’s taxpayers money. Every 
person that we help stay out of 
prison creates a direct saving for 
FLORIDA TAXPAYERS. 

$17,338 
ANNUAL DIRECT COST OF 
INCARCERATION PER INMATE IN 
FLORIDA FY 12-13. 
Approximate average sentence of  

3 YEARS.

There is no doubt that the 
true cost of crime is a lot more 
expensive than just the cost of 
incarceration. There is little doubt 
as well that PRIDE programs have 
resulted in cost avoidance to 
Florida taxpayers in the millions of 
dollars.

Each year, we prevent some 
member of the community from 
becoming another victim. We want 
to do everything possible to 
KEEP 
COMMUNITIES 
SAFE.

C O M M U N I T Y  I M P A C T

PRIDE promises Floridians the opportunity to 
make a positive impact on their lives, businesses, and 

communities when they buy from, support, or work for us. 
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We train eligible inmates in real-world 
job skills and assist in transition into 
the job market upon completion 
of their sentences. The following 
highlights describe strides we made 
in 2013 to achieve that goal.

IMPACT ON

PEOPLE
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New press brings 
manufacturing training
PRIDE Tag’s outdated blanking 
line press has been replaced 
with a new press with advanced 
solid state controls. This system 
will now be able to provide 
fault location and all input 
and output status reports. 
Sophisticated press controls 
allow for complete operator 
control of press functions, 
significantly reducing set 
up times on the blanking 
line. The replacement has 
enabled PRIDE to increase 
production efficiencies, 
reduce scrap, and optimize 
line utilization. The upgraded 
blanking line provides an 
excellent opportunity for our 
inmate workers to receive 
valuable vocational training 
on equipment used in the 
manufacturing environments 
of today and tomorrow.

Processing line adds 
learning opportunities
PRIDE Food developed a new 
product and processing line 
which involves processing 
large beef cuts into cases of 
individual steaks for the food 
service industry and retail 
sale. The new processing 
equipment includes a high-
tech cutting machine utilizing 
multiple cameras and a 
programmable logic controller 
that can analyze the input 
bulk meat, compare it to the 
yield instructions supplied by 
the operator, and perform the 
high-speed cuts necessary, 
as well as sort the individual 
steaks by weight. Post 
processing includes tumbling, 
tenderizing/seasoning, and 
packaging. Inmate workers will 
benefit from the training they 
receive on this equipment.

Desired skills available through 
image validation program
PRIDE Graphics was awarded 
a multi-year license plate 
image validation contract for 
the Florida Department of 
Transportation. The application 
software and support 
infrastructure was written 
and built internally by PRIDE 
staff. This contract allowed 
PRIDE to add over 150 inmate 
workstations to four industry 
locations throughout the state, 
including renovation and re-
opening of a prior Graphics 
location in Cross City. These 
inmate workers were trained 
in keying operations, a highly 
desired skill in the marketplace.

Paint equipment improves program 
for quality control inspectors
Paint welcomed the addition of a max 500xl 
moisture analyzer/ash furnace making 
their traffic paint laboratory “state of the 
art”. This equipment not only ensures 
that our products meet and/or exceeds 
specifications, but it gives our Quality 
Control inspectors the additional training 
needed for release and job placement in a 
laboratory facility.
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Inmate training will benefit Florida companies 
through outside engineering services
Metal Products has remodeled their offices 
and expanded their engineering department, 
increasing the number of draftsmen from 10 to 
20. This expansion will afford the opportunity to 
provide outside engineering services utilizing 
SolidWorks within the next year. The office 
remodeling will allow for an increase in the number 
of inmates trained and reflect a more positive and 
business-like atmosphere.

Agriculture crops 
create more inmate jobs
Agriculture expanded their 
crop crew from 55 to 80 

inmates and enhanced training 
opportunities by adding two entirely 

new crops to their rotation: sweet corn and 
green beans. These crops are harvested by PRIDE 
inmate workers and moved to a local packing house 
where they are sold to multiple customers.
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New products create new 
training opportunities
Lumber was able to add a variety 
of new equipment to their facility in 
order to provide hands-on vocational level 
training to inmate workers and to assist in the 
production of quality products. Additions included 
pop-up saws that reduced production times by 50 
percent, diamond rail forming machines to enhance 
quality, and a plunge mortise machine to reduce scrap 
and decrease throughput times. Late in the year, the 
industry added beach chaise lounges to their product 
line, which, in turn, added new equipment and further 
training opportunities.
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Customers invest in Florida when they 
purchase PRIDE products and services 
by starting the training-to-job cycle.

IMPACT ON

CUSTOMERS
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Clean transition
The Dental Lab experienced a 
year of transition due to the 
introduction of new digital 
techniques that are now used 
in the dental field. In addition, 
demand for traditional 
removable appliances slowed 
due to shrinking budgets in the 
corrections and community 
health markets. After intense 
review, new scanning/milling 
and 3D printing equipment 
was identified and will be 
added to the Lab in 2014. 
Joint marketing ventures 
have been established to 
enhance sales on both a 
local and national level. An 
outreach program was initiated 
whereby the lab regularly 
surveys key customers to 
determine what services and 
processes can be improved. 
As a result, the lab has made 
significant advancements 

in the quality of the partial 
dentures it produces, and 
it has significantly reduced 
turnaround time on its primary 
services to be competitive with 
local commercial labs.

Clear direction 
The Optical Lab began 
its transformation into a 
high volume business-
to-business operation by 
adding commercial contracts 
and health care/insurance 
providers to its customer 
base. Modern high-volume 
production equipment was 
added and the IT infrastructure 
was upgraded to allow the 
lab’s clients to determine order 
status directly through our 
computer-aided manufacturing 
software via the Internet. The 
lab’s volume has doubled in the 
span of one year. The lab now 
also sub-contracts services 

to a number of regional and 
national labs, and charitable 
eyewear foundations. Lab 
work that was previously 
being outsourced to labs in 
China and Mexico is now being 
processed by PRIDE workers at 
Homestead CI.

Working together 
to save Florida money
In 2013, the Florida 
Department of Transportation 
was the recipient of the 
“Governor’s Savings Award”. 
One of the ways that FDOT 
was able to reduce costs was 
through the SunPass Video 
Image Review Processing 
contract with PRIDE. 

Expanding our reach
The Sewn Products industry continues 
to establish relationships with customers 
seeking domestic manufacturing sites for 
their apparel production. Products being 
produced include personal protective wear for 
a military contractor, camp shirts for a local 
entertainment venue, and sports accessories.

Supporting Florida schools
In 2013, a purchase of school uniforms made 
by a large school district in South Florida 
reflected their support of PRIDE and has 
helped to maintain inmate training positions 
in this industry. 
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Paint applications
After years of research and development, PRIDE 
applied an official test deck for High Durable 
Paint in Tallahassee. After six months of traffic 
wear average reflectivity readings were much 
better than expected for both yellow and white 
paints. We anticipate this product to be approved 
and placed on the Florida DOT Qualified Products 
List during 2014, offering a cost effective 
alternative to thermo-plastic products for 
State of Florida highways.

Tire changes
The arrival of a new Tire industry manager in 2013 
helped to stimulate a number of changes at the facility. 
Service and logistics capabilities were enhanced by the 
addition of new Freightliner tractors, and a partnering 
arrangement has given us technical, mechanical and 
logistical support. Pricing across all product lines was 
reviewed and consolidated to provide uniformity and 
eliminate confusion among our customer base and 
new prospects. An extensive review of equipment 
and processes was completed and repairs 
and upgrades were completed. This 
activity led to a decision to begin 
the process of becoming 
another ISO certified 
industry within PRIDE, 
which should be 
completed in 2014.
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Extending training reach
A major development in 2013 was the 
opening of the Union CI work camp where 
Food Processing is now located in a dedicated 
annex. The significant benefit to PRIDE will be 
in terms of increasing available work hours 
and obtaining inmate workers that more 
closely match the standard PRIDE profile for 
time to end of sentence.

Renovating community relationships
Heavy Vehicle Renovation has expanded its 
repertoire of custom building services to include the 
design and fabrication of medical vehicles equipped 
to provide multidisciplinary care for community-

based health care programs administered 
by agencies such as the Florida 

Department of Health. 

17



We make communities safer and save 
taxpayers money through our job-
centered approach that lowers the 
numbers of repeat offenders and reduces 
criminal justice costs for all citizens.

IMPACT ON

COMMUNITY
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Recidivism 
Inmates who worked for PRIDE 
for six months or more and who 
were released from custody 
in 2010, recidivated at a rate 
of 10.55% in the two years 
following their release...this is 
a 10% reduction in recidivism 
from the previous year.

Re-Entry 
PRIDE was invited to attend 
a press conference at the 
Department of Corrections 
Central Office for the 
announcement of a reduction 
in recidivism from 31% 
to 28%. The Department 
credits its focus on re-entry 
programming, of which PRIDE 
is a part, for the reduction.

Community 
PRIDE attended the annual 
Pinellas Ex-Offender Re-
Entry Coalition Showcase 
of Services at the Pinellas 
Technical and Education Center 
in St. Petersburg. The event 
is for ex-offenders and their 
families to assist them in their 
successful re-entry back into 
the community. Community 
and faith-based organizations 
are present to provide 
service referrals or to enroll 
participants in their programs.

Opportunity 
PRIDE participated in 
a Nonprofit Volunteer 
Fair at the University of 
South Florida sponsored 
by Emerge TampaBay, a 
leadership program for young 
professionals in the Greater 
Tampa Chamber of Commerce. 
The event was an opportunity 
for PRIDE to connect with other 
area non-profits and for USF 
students to identify volunteer 
or internship opportunities 
related to their areas of study.

10.55%
RECIDIVISM

3562
INMATES TRAINED

2068
WORK STATIONS1638

CERTIFICATES OF 
ACHIEVEMENT ISSUED 
(FOR COMPLETING A PROGRAM) 

46%
COMPLETED A 
PROGRAM
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The Career Resource Centers 
(CRC) assist inmate workers 
with career planning, 
educational, and soft skill 
endeavors aimed to increase 
inmate marketability, reduce 
recidivism, increase Test of 
Adult Basic Education (TABE) 
scores, and prepare workers 
for job readiness via:

Career Planning 
National Institute of 

Corrections (NIC) workbooks, 
career-related articles, career 
quizzes, job handbooks, 
Résumé/Cover letter 
assistance, mock interviews, 
career books, and job success 
guides.

Computer Training 
(LearnKey, Interest 

Profiler, Résumé/Cover 
letter Typing, Career 
Description Videos, and 
digital Occupational Outlook 
Handbook exploration) 

Educational 
TABE (Test of Adult 

Basic Education) preparation 
books in Math, Language, and 
Reading, GED prep, Florida 
Ready to Work Certification 
Program. 

Soft Skills 
Budgeting, anger 

management, and work 
ethic behavior.

Post-Release 
Support Services  

Information on housing, 
community agencies, drivers’ 
license, social security card, 
resources for mental and 
physical health concerns.

Impact on Training
With the addition of a Workforce 
Development Specialist to staff, the 
Missions’ team was able to establish 
Career Resource Centers at PRIDE 
manufacturing facilities to provide 
materials and educational activities to 
enhance inmate worker employability. 

C A R E E R  R E S O U R C E  C E N T E R  S U M M A R Y

20



“Working as a designer 
at PRIDE helped me gain the 
design and personal skills needed to 
be successful upon my release. I am so 
ever grateful to my supervisors for all the help 
and believing in me along the way. I am proud 
to announce that I am in year three of business 
at my own art and design studio. We have 
given back by raising money for the American 
Cancer Society as well as local victim assistance 
programs. None of this would be possible 
without the opportunity given to me by the 
dedicated staff in Cross City.”

Respectfully:
Santiago (SPADE) Gonzalez
Design Program Participant

“We had a sales contest last week on our citro pro cleaner and 
I thought you would like to know that your STAR employee was 

the winner. The object that I am holding is a $50 dollar pre-
paid card I won. Just thought I would let you know how 

things were going. Real good! Thank you again for 
recommending me for this opportunity.”

Jason Adair,  
Paint Program Participant

Update: Jason is released and works for a 
paving company in Jacksonville.

LETTERS OF 

IMPACT
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2013 was a financially stable year 
for PRIDE. The company focused on 
core business sales and investment in 
capital expenditures for future growth 
while the organization maintained a 
strong financial position. 

FINANCIAL

RESULTS
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A N N U A L  C A P I T A L
E X P E N D I T U R E S
PRIDE’s annual capital expenditures decreased by 
$1,127,254 from $4,003,929 in 2012 to $2,876,675 in 
2013. As a self-sufficient corporation, PRIDE funds capital 
expenditures from cash flow generated from net income. 
It was not necessary to seek external financing during 
2011, 2012, and 2013.

2011 2012 2013
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E A R N I N G - T O - S A L E S  R A T I O
PRIDE’s earnings-to-sales ratio, derived from the 2013 
financial statements, was 1.56%, which reflects a decrease 
of 4.77% percentage points from the 2012 value. The 
reduction in the ratio was also reflected in other metrics 
as well: a decrease in gross margin (from 21.4% to 17%); 
an increase in the operating expense ratio (from 15.7% 
to 16%); while program support increased (from .896% 
to .925%). The decrease in the earnings-to-sales ratio is 
the result of many factors, but it is primarily the result of 
a decrease in sales, lower profit margins mix, and slight 
increase of operating expenses. 2011 2012 2013

.0
4

%

6
.33%

I N M A T E  H O U R S  W O R K E D
PRIDE inmates worked 3,465,345 hours in 2013, 
producing goods and services for state, city, county, 
non-profit organizations, and private sector customers.

2011 2012 2013
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V I C T I M  R E S T I T U T I O N 
C O N T R I B U T I O N S

Under its Victim Restitution Policy, PRIDE realized $83,932 
of expense in 2013. PRIDE’s policy is to make a voluntary 
contribution of an additional ten cents for every dollar 
of traditional inmate wages earned by inmates that owe 
court-ordered victim restitution. The money goes to a 
state of Florida fund from which court-ordered victim 
restitution is paid on behalf of PRIDE workers. 2011 2012 2013

$9
2,0

13
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T R A D I T I O N A L 
I N D U S T R Y  I N M A T E
C O M P E N S A T I O N 

PRIDE inmate workers earned $1,223,595 in wages in 
2013 under the traditional wage rate of $.20 to $.55 
per hour, which was an increase of $47,583 from 2012 
aggregate wages.2011 2012 2013

$1,30
4

,9
27 $1,176,0

12

 $1,223,59
5 

I N M A T E  W O R K S T A T I O N S
Cumulatively, 3,562 inmates worked for PRIDE 
during 2013, which constituted an decrease of 161 
in the number of inmate workers as compared to 2012. 
In 2013, PRIDE had an average of 2,068 
inmate workstations. 2011 2012 2013

3,9
55

1,9
0

1

3,723

1,9
0

1

3,56
2

2,0
6

8

left: inmates worked  right: inmate workstations
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M I S S I O N  S U P P O R T  A N D 
T R A N S I T I O N  S E R V I C E S 
During the past three years, PRIDE has allocated more 
than $1.856 million to both mission support and transition 
services. $237 thousand was paid toward traditional 
victim restitution. In addition, $1.619 million was paid 
to fund both the inmate and transition services support 
functions. These increases in funding are reflective of the 
strong emphasis placed upon the achievement of PRIDE’s 
statutory missions. In addition to those amounts allocated 
from above, $622 thousand was withheld from PIE inmate 
wages and remitted to the Crimes Compensation Fund. 2011 2012 2013
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           $515,319
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Federal legislation allows for inmate-produced goods to enter into interstate commerce if produced under a 
PIECP designated authority. As the PIECP certificate holder for the state of Florida, inmates assigned to these 
PRIDE industries have the opportunity to earn wages comparable to those paid to free-world workers in the 
locality of the prison industry. Authorized deductions from wages enable inmate workers to pay restitution to 
victims and to provide support for their families. In 2013, inmate workers contributed over $195,000 to the 
State Crime Compensation Fund and paid over $68,000 toward court-ordered restitution and family support.

P R I S O N
I N D U S T R Y
E N H A N C E M E N T
P R O G R A M

2011          2012                   2013

$1,802,809  	                  $2,016,478                         $1,961,162             

$899,653  	                 $1,103,453 		         $1,279,959            

•	 Proposed use of profits from work programs are reinvested 
according to the Board-approved operating and capital 
budget to further the PRIDE mission;

•	 Breakdown of amount of non-inmate labor used: None;
•	 Work sub-contracted to other vendors: $599,234;
•	 Use of consultants: $625,280;
•	 Finished Goods Purchased for Resale: $1,065,824

O T H E R 
I N F O R M A T I O N 
R E Q U I R E D  B Y 
S T A T U T E  9 4 6 . 5 1

yellow: mission support 
blue: transition services

top: PIE gross wages paid to inmates   bottom: total deductions subtracted from 
PIE gross wages (Federal Taxes, FICA, Victim’s Compensation Trust Fund, Prison 
Industries Trust Fund, Family Support and Court Ordered Payments)
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Independent Auditor’s Report 
 
 
To the Board of Directors 
Prison Rehabilitative Industries and Diversified Enterprises, Inc.  
Brandon, Florida 
 
Report on the Financial Statements  
 
We have audited the accompanying financial statements of Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
(PRIDE) which comprise the statements of financial position as of December 31, 2013, 2012, and 2011, and the statements 
of revenues, expenses, and changes in net assets and cash flows for the years then ended, and the related notes to the 
financial statements. 
 
Management’s Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in 
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan 
and perform the audits to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Prison Rehabilitative Industries and Diversified Enterprises, Inc. as of December 31, 2013, 2012, and 2011, and the changes 
in its net assets and its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 

Gregory, Sharer & Stuart, P.A. 
 
 
 
St. Petersburg, Florida 
April 22, 2014 

100 Second Avenue South • Suite 600 • St. Petersburg, Florida 33701‐4336 
(727) 821‐6161 | FAX (727) 822‐4573 

www.gsscpa.com 

Gregory, Sharer & Stuart, P.A.
Certified Public Accountants and Business Consultants 
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Prison Rehabilitative Industries And Diversified Enterprises, Inc.
Statements Of Financial Position

2013 2012 2011

Assets

Current Assets
Cash 5,254,224$     11,345,465$     7,052,265$      
Certificates of deposit 6,210,000      -                     -                     
Trade accounts receivable, net 6,745,777      6,966,280       7,833,025        
Inventories, net 9,500,160      10,200,752     10,110,817      
Prison Industry Trust Fund (PITF) 383,444         379,342           242,908           
Other current assets 374,108         413,691           444,692           

Total Current Assets 28,467,713    29,305,530     25,683,707      

Property, Agricultural Assets, And Equipment, Net 17,212,679    17,118,485     15,903,405      

Total Assets 45,680,392$    46,424,015$     41,587,112$     

Liabilities And Net Assets

Current Liabilities
Accounts payable 1,262,310$     3,020,568$      2,178,002$      
Accrued expenses 1,068,365      1,054,622       1,136,312        

Total Liabilities 2,330,675      4,075,190       3,314,314        

Net Assets
Unrestricted 26,137,038    25,230,340     22,369,393      
Unrestricted net assets invested in property, 

agricultural assets, and equipment 17,212,679    17,118,485     15,903,405      
Total Net Assets 43,349,717    42,348,825     38,272,798      

Total Liabilities And Net Assets 45,680,392$    46,424,015$     41,587,112$     

December 31,

See accompanying notes. Page 4
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Prison Rehabilitative Industries And Diversified Enterprises, Inc.
Statements Of Revenues, Expenses, And Changes In Net Assets

2013 2012 2011

Sales 64,105,046$    64,392,122$     63,108,336$     
Cost Of Sales (53,212,042)   (50,622,539)    (52,085,538)     

Gross Margin 10,893,004    13,769,583     11,022,798      

Operating Expenses
Distribution 2,713,545      2,840,994       2,961,250        
Selling 3,028,734      2,732,312       2,681,053        
General and administrative 4,138,226      4,108,805       4,564,768        
Board 100,087         92,139            108,612           
Legal 235,095         318,544           254,330           
Pension -                   -                     65,598            
Environmental contingencies 55,128          -                     -                     
Loss (gain) on disposal of assets 15,086          (9,594)             (19,194)           
Loss on impairment of assets -                   -                     506,655           
Interest expense 11,671          13,850            9,437              

Total Operating Expenses 10,297,572    10,097,050     11,132,509      

Income (Loss) Before Program Expenses 595,432         3,672,533       (109,711)          

Program Expenses
Inmate re-entry services 304,570         235,517           261,771           
Transition services 204,841         279,802           331,774           
Victim restitution fund - traditional 83,932          61,718            92,013            

Total Program Expenses 593,343         577,037           685,558           

Other Income
PITF income 982,542         980,252           819,975           
Interest 16,261          279                 389                 

Total Other Income 998,803         980,531           820,364           

Change In Net Assets 1,000,892      4,076,027       25,095            

Net Assets At Beginning Of Year 42,348,825    38,272,798     38,247,703      

Net Assets At End Of Year 43,349,717$    42,348,825$     38,272,798$     

Year Ended December 31,

See accompanying notes. Page 5
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2013 2012 2011
Cash Flows From Operating Activities

Change in net assets 1,000,892$     4,076,027$      25,095$           
Adjustments to reconcile change in net assets to net cash

provided by operating activities
Depreciation and amortization 2,740,677      2,731,125       2,860,524        
Loss (gain) on disposal of assets 15,086          (9,594)             (19,194)           
Loss on impairment of assets -                   -                     506,655           
Provision for doubtful accounts 102,244         158,657           202,044           
Decrease (increase) in operating assets

Trade accounts receivable 118,259         708,088           (1,593,412)       
Inventories 700,592         (89,935)           588,187           
Prison Industry Trust Fund (4,102)           (136,434)          66,439            
Other current assets 39,583          31,001            96,478            

(Decrease) increase in operating liabilities
Accounts payable (1,758,258)     842,566           26,868            
Accrued expenses 13,743          (81,690)           216,774           

Net Cash Provided By Operating Activities 2,968,716      8,229,811       2,976,458        

Cash Flows From Investing Activities
Purchase of property, agricultural assets, and equipment (2,876,675)     (4,003,929)      (2,949,664)       
Proceeds from sales of property, 

agricultural assets, and equipment 26,718          67,318            34,752            
Purchase of certificates of deposit (6,210,000)     -                     -                     

Net Cash Used By Investing Activities (9,059,957)     (3,936,611)      (2,914,912)       

Net (Decrease) Increase In Cash (6,091,241)     4,293,200       61,546            

Cash At Beginning Of Year 11,345,465    7,052,265       6,990,719        

Cash At End Of Year 5,254,224$     11,345,465$     7,052,265$      

Supplemental Cash Flow Information
Interest paid 11,671$          13,850$            9,363$            

Year Ended December 31,

Prison Rehabilitative Industries And Diversified Enterprises, Inc.
Statements Of Cash Flows

See accompanying notes. Page 6
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Prison Rehabilitative Industries And Diversified Enterprises, Inc. 
Notes To Financial Statements 
December 31, 2013, 2012, And 2011 
 
 

Page 7 

Note A - Nature Of Organization 
 
Prison Rehabilitative Industries and Diversified 
Enterprises, Inc. (PRIDE) is a not-for-profit corporation 
authorized by the Florida Legislature to lease certain 
facilities and manage the correctional work programs of the 
Florida Department of Corrections (DC). 
 
PRIDE was incorporated on December 14, 1981. The final 
transfer of the former correctional work programs was 
completed by July 1, 1984. The transfer included certain 
assets and liabilities of the DC correctional work program 
and was recorded by PRIDE at estimated fair value. In 
addition to these transfers, various lease agreements 
between PRIDE and DC provide for PRIDE to use certain 
land, buildings, and equipment in its operations (Note I). 
 
PRIDE operates in a variety of industries including 
furniture manufacturing, agriculture, graphics and digital 
print technologies, sewn products, services, and other 
general manufacturing. Through its operations in these 
industries, PRIDE teaches job skills, provides work 
training programs, and post release job placement to help 
reduce recommitment, inmate idleness, and provide 
incentive for good behavior in prison. 
 
PRIDE receives no funding from the Florida Legislature 
and is totally supported by the earnings it generates from 
the sale of its products and services. A majority of PRIDE 
products are sold to state agencies and governmental 
entities or their contract vendors. 
 
Note B - Summary Of Significant Accounting 
Policies 
 
Basis Of Accounting 
 
The accompanying financial statements have been prepared 
using the accrual basis of accounting.  
 
Cash 
 
For purposes of reporting the statements of cash flows, 
PRIDE considers all cash accounts, which are not subject 
to withdrawal restrictions or penalties. 
 

Accounts Receivable 
 
Accounts receivable result from sales of products to a 
variety of customers. Trade accounts receivable are stated 
at cost less an allowance. Credit is extended to customers 
after their financial condition has been evaluated. 
Generally, collateral is not required. Management’s 
determination of the allowance is based on an evaluation of 
past collection history, current economic conditions, and 
other inherent risks. 
 
The allowance for doubtful accounts was $159,999, 
$133,269, and $256,883 as of December 31, 2013, 2012, 
and 2011, respectively. 
 
Inventories 
 
Manufactured inventories are stated at the lower of cost or 
market and are accounted for under the first-in, first-out 
cost method. Crops in process are stated at the lower of 
cost or market and include all direct and indirect costs of 
growing crops. An obsolescence reserve is established for 
slow moving and potentially obsolete inventory based on 
review of inventory components and market conditions. 
 
Property, Agricultural Assets, And Equipment 
 
PRIDE capitalizes expenditures for property, agricultural 
assets, and equipment with costs in excess of $3,500 and 
with estimated useful lives greater than one year.  
 
Property, agricultural assets, and equipment are stated at 
cost and are depreciated using the straight-line method over 
their estimated useful lives as follows: 
 

Building and building improvements Up to 30 years 
Leasehold improvements Up to 20 years 
Machinery and equipment 3-10 years 
Livestock 5 years 
Office equipment and furniture 3-10 years 
Software 3-10 years 
Vehicles 4-6 years 
Sugarcane plantings 4-5 years 
Grove development 20-30 years 
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Prison Rehabilitative Industries And Diversified Enterprises, Inc. 
Notes To Financial Statements 
December 31, 2013, 2012, And 2011 
 
 

Page 8 

Impairment Of Assets 
 
Long-lived assets are reviewed for impairment whenever 
events or changes in circumstances indicate that the net 
carrying amount may not be recoverable. When these 
events occur, PRIDE measures impairment by comparing 
the carrying value of long-lived assets to the estimated 
undiscounted future cash flows resulting from the assets. If 
the undiscounted future cash flows are less than the 
carrying amount of the long-lived assets, an impairment 
loss is recognized (Note G). 
 
Revenue And Cost Recognition 
 
Revenues are recognized generally when units have been 
shipped and title has passed. Agriculture revenues are 
recognized upon harvest. Cost of sales includes all direct 
material and labor costs and those indirect costs related to 
production such as indirect labor, supplies, tools, repairs, 
and depreciation. 
 
Federal And State Income Taxes 
 
PRIDE is exempt from income taxes under 
Section 501(c)(3) of the Internal Revenue Code (the Code) 
as an organization described in section 501(a)(1) and 
170 (b)(1)(A)(vi) and Chapter 617, Florida Statutes. 
Accordingly, no provision for income taxes has been made. 
 
The Internal Revenue Service (IRS) has determined that 
PRIDE is not required to file a Form 990 because PRIDE 
is classified as an affiliate of a governmental unit under 
Section 1.6033-2(g)(6) of the Income Tax Regulations, 
within the meaning of Section 4. 
 
Contributions to PRIDE are tax deductible under Section 
170 of the Code. PRIDE is also qualified to receive tax 
deductible bequests, devises, transfers, or gifts under 
Sections 2055, 2106, or 2522 of the Code. 
 
Certain Other Taxes 
 
PRIDE collects various taxes from customers and remits 
those amounts to applicable taxing authorities. PRIDE's 
policy is to exclude those taxes from sales and cost of sales. 
 
Shipping Costs 
 
Shipping costs are included in distribution expenses. 
 

Use Of Estimates 
 
The preparation of financial statements in conformity with 
accounting principles generally accepted in the United 
States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those 
estimates. 
 
Reclassifications 
 
Certain 2012 and 2011 amounts have been reclassified to 
conform to the 2013 presentation. These reclassifications 
had no effect on the previously reported changes in net 
assets. 
 
Subsequent Events 
 
Management evaluated subsequent events for potential 
recognition and disclosure through April 22, 2014, the date 
the financial statements were available to be issued. 
Management determined that there were no subsequent 
events which require recognition or disclosure. 
 
Note C - Program Expenses 
 
PRIDE has the following programs that are unique to its 
statutory mission: 
 
- Inmate Re-Entry Services - Represents job training, 

vocational, and related training to assist inmates 
participating in PRIDE programs in acquiring job skills 
prior to release from incarceration. 

- Transition Services - Represents post-release job 
placement support to ex-offenders who formerly 
participated in PRIDE programs, including both financial 
assistance and employment referral services. 

- Victim Restitution Fund (traditional wages) – Effective 
August 2011, PRIDE voluntarily pays to DC ten cents 
for every dollar of inmate compensation earned by 
inmates that owe victim restitution. Previously, PRIDE 
voluntarily paid to DC fifteen cents for every dollar of 
inmate compensation earned by inmates that owe victim 
restitution (Note F). 
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Prison Rehabilitative Industries And Diversified Enterprises, Inc. 
Notes To Financial Statements 
December 31, 2013, 2012, And 2011 
 
 

Page 9 

Note D - Inventories 
 
Inventories consist of the following at December 31: 
 
 2013 2012 2011 
Raw materials and 
supplies $ 5,826,506 $ 5,854,496 $ 5,464,037 

Work in process  331,920  280,572  351,755 
Subassemblies  563,197  621,033  744,026 
Finished goods  1,655,281  1,721,471  1,815,748 
  8,376,904  8,477,572  8,375,566 
Reserve for inventory 
obsolescence and 
other  (221,066)  (207,802)  (295,911) 

  8,155,838  8,269,770  8,079,655 
Crops in process  1,344,322  1,930,982  2,031,162 
 $ 9,500,160 $ 10,200,752 $ 10,110,817 

 
Note E - Prison Industries Trust Fund 
 
PRIDE is authorized by state law to hold the PIE Program 
Certificate for the state of Florida. PRIDE is authorized to 
manage and operate correctional work programs under 
Section 946.504 of the Florida Statutes and is authorized to 
deposit and withdraw funds from the Prison Industries 
Trust Fund. 
 
Effective August 2011, deposits to the fund are generated 
through a 50% withholding on all PIE inmate wages. 
Previously, deposits to the fund were generated through a 
40% withholding on all PIE inmate wages. Withdrawals 
from the fund are authorized by the PRIDE board of 
directors. The withdrawn funds are to be used by PRIDE 
for purposes of construction or renovation of its facilities 
for the expansion or establishment of correctional work 
programs as described in Section 946.522 of the Florida 
Statutes or for PIE programs as authorized under Section 
946.523 of the Florida Statutes. The amount withheld and 
remitted to the fund and recognized as income was 
$982,542; $980,252; and $819,975 for the years ended 
December 31, 2013, 2012, and 2011. 
 

Note F - Inmate Compensation Plans 
 
Traditional Wages 
 
Florida Statute 946, which authorizes PRIDE to manage the 
state’s prison industries, requires an inmate compensation 
plan. Under the inmate compensation plan, PRIDE is 
required to make inmate compensation payments directly to 
DC. These payments are credited to the account of the 
inmate that performs the labor. The cost of the traditional 
inmate compensation plan was $1,223,595; $1,176,012; 
and $1,304,927 for the years ended December 31, 2013, 
2012, and 2011, respectively. The expense was recorded as 
a component of cost of sales. 
 
Prison Industries Enhancement (PIE Wages) 
 
Pursuant to Federal Statute 18 USC 1761 (1979 Percy 
Amendment), inmates involved in the production of goods 
in interstate commerce are paid a prevailing wage as 
established through the Florida Agency for Workforce 
Innovation. Effective August 2011, deductions taken from 
gross wages include 50% for the Prison Industries Trust 
Fund, 10% for the Crimes Compensation Fund, 10% for 
court ordered payments (as applicable), and other court 
ordered obligations (e.g., child support), and are not to 
exceed 80% of gross wages. Previously, deductions taken 
from gross wages included 40% for the Prison Industries 
Trust Fund, 15% for the Crimes Compensation Fund, 
while the remainder of the deductions and limits remained 
the same.  
 
PRIDE is required to make inmate compensation payments 
directly to DC. These payments, net of applicable 
withholdings, are credited to the account of the inmate that 
performs the labor. The cost of the PIE inmate 
compensation plan was $1,929,672; $1,976,150; and 
$1,795,029 for the years ended December 31, 2013, 2012, 
and 2011, respectively. The expense was recorded as a 
component of cost of sales.  
 
PRIDE’s payments to DC for the Crimes Compensation 
Fund were $192,967, $197,615, and $231,951 for the 
years ended December 31, 2013, 2012, and 2011, 
respectively. The expense was recorded as a component of 
cost of sales. 
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Notes To Financial Statements 
December 31, 2013, 2012, And 2011 
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Note G - Property, Agricultural Assets, And Equipment 
 
Property, agricultural assets, and equipment consist of the following at December 31: 
 

 2013 2012 2011 
Cost    

Land $ 525,181 $ 525,181 $ - 
Building and building improvements  8,001,439  8,001,371  7,032,878 
Leasehold improvements  5,962,934  5,525,737  5,171,511 
Machinery and equipment  21,551,122  19,974,329  19,911,599 
Livestock  3,909  3,909  3,909 
Office equipment and furniture  1,707,850  1,401,609  1,354,156 
Software  2,692,424  2,622,196  2,505,803 
Vehicles  2,447,273  2,171,607  1,873,025 
Sugarcane plantings  873,218  1,291,073  2,019,666 
Grove development  3,287,342  3,274,342  3,274,342 
  47,052,692  44,791,354  43,146,889 

Accumulated Depreciation    
    

Building and building improvements  (4,350,040)  (4,077,128)  (3,829,315) 
Leasehold improvements  (2,601,772)  (2,382,371)  (2,365,724) 
Machinery and equipment  (15,240,896)  (14,230,059)  (14,378,181) 
Livestock  (3,909)  (3,909)  (3,909) 
Office equipment and furniture  (1,223,702)  (1,045,810)  (915,972) 
Software  (2,353,196)  (2,021,585)  (1,754,416) 
Vehicles  (1,571,173)  (1,424,200)  (1,394,591) 
Sugarcane plantings  (551,569)  (655,361)  (879,037) 
Grove development  (1,943,756)  (1,832,446)  (1,722,339) 
  (29,840,013)  (27,672,869)  (27,243,484) 

 $ 17,212,679 $ 17,118,485 $ 15,903,405 
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Prison Rehabilitative Industries And Diversified Enterprises, Inc. 
Notes To Financial Statements 
December 31, 2013, 2012, And 2011 
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Property, agricultural assets, and equipment activity is as follows for the year ended December 31, 2013: 
 

 Balance Additions  Balance 
 January 1, 2013 Capital Depreciation Disposals December 31, 2013 
Land      

Cost $ 525,181 $ - $ - $ - $ 525,181 
      
Building And Building Improvements      

Cost  8,001,371  68  -  -  8,001,439 
Accumulated depreciation  (4,077,128)  -  (272,912)  -  (4,350,040) 
  3,924,243  68  (272,912)  -  3,651,399 

Leasehold Improvements      
Cost  5,525,737  437,197  -  -  5,962,934 
Accumulated depreciation  (2,382,371)  -  (219,401)  -  (2,601,772) 
  3,143,366  437,197  (219,401)  -  3,361,162 

Machinery And Equipment      
Cost  19,974,329  1,667,110  -  (90,317)  21,551,122 
Accumulated depreciation  (14,230,059)  -  (1,090,629)  79,792  (15,240,896) 
  5,744,270  1,667,110  (1,090,629)  (10,525)  6,310,226 

Livestock      
Cost  3,909  -  -  -  3,909 
Accumulated depreciation  (3,909)  -  -  -  (3,909) 
  -  -  -  -  - 

Office Equipment And Furniture      
Cost  1,401,609  306,241  -  -  1,707,850 
Accumulated depreciation  (1,045,810)  -  (177,892)  -  (1,223,702) 
  355,799  306,241  (177,892)  -  484,148 

Software      
Cost  2,622,196  70,228  -  -  2,692,424 
Accumulated depreciation  (2,021,585)  -  (331,611)  -  (2,353,196) 
  600,611  70,228  (331,611)  -  339,228 

Vehicles      
Cost  2,171,607  382,831  -  (107,165)  2,447,273 
Accumulated depreciation  (1,424,200)  -  (231,564)  84,591  (1,571,173) 
  747,407  382,831  (231,564)  (22,574)  876,100 

Sugarcane Plantings      
Cost  1,291,073  -  -  (417,855)  873,218 
Accumulated depreciation  (655,361)  -  (305,358)  409,150  (551,569) 
  635,712  -  (305,358)  (8,705)  321,649 

Grove Development      
Cost  3,274,342  13,000  -  -  3,287,342 
Accumulated depreciation  (1,832,446)  -  (111,310)  -  (1,943,756) 
  1,441,896  13,000  (111,308)  -  1,343,586 

 $ 17,118,485 $ 2,876,675 $(2,740,677) $ (41,804) $ 17,212,679 

 
Note H - Sales 
 
Sales by strategic business unit are as follows for the years ended December 31: 
 

 2013 2012 2011 
 Amount % Of Sales Amount % Of Sales Amount % Of Sales 
Agriculture $ 6,936,653  10.8%  $ 8,527,708  13.2%  $ 9,115,614  14.4% 
Services  12,741,292  19.9%   11,962,166  18.6%   10,072,339  16.0% 
Sewn products  6,467,750  10.1%   7,413,221  11.5%   5,828,104  9.2% 
General manufacturing  24,839,009  38.7%   24,081,498  37.4%   25,665,015  40.7% 
Graphics and digital  13,120,342  20.5%   12,407,529  19.3%   12,427,264  19.7% 
 $ 64,105,046  100.0%  $ 64,392,122  100.0%  $ 63,108,336  100.0% 
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Note I - Leases 
 
PRIDE has several month-to-month and short-term 
operating lease agreements for machinery and equipment. 
Rental expense for these operating leases during the years 
ended December 31, 2013, 2012, and 2011 was $186,088, 
$270,193, and $190,017, respectively. 
 
Future minimum rental payments under non-cancellable 
operating leases are $0 as of December 31, 2013. 
 
PRIDE leases various land, buildings, and equipment from 
DC. Under terms of the leases, annual lease payments are 
50% of PRIDE’s operating income after adjustments and 
reserves for capital expenditures, working capital 
requirements, and provision for certain other payments. 
Such adjusted operating income for the years ended 
December 31, 2013, 2012, and 2011 was less than zero 
and, accordingly, no annual lease payments were required. 
 
The fair value of the leased property cannot be reasonably 
estimated since the property is located next to correctional 
facilities. Therefore, in-kind revenue and expense has not 
been recognized in the accompanying financial statements. 
 
Note J - Line Of Credit  
 
PRIDE has a revolving line of credit of $1 million. The 
revolving line of credit is secured by accounts receivable 
and inventory and matures on September 7, 2014. 
 
The line of credit bears interest at LIBOR plus 1.7%, but 
not less than 3%, and has a loan commitment fee of .25% 
as of December 31, 2013. During 2013, the line of credit 
had no activity. The outstanding balance was $0 at 
December 31, 2013, 2012, and 2011. PRIDE was in 
compliance with all of its loan covenants at December 31, 
2013, 2012, and 2011. 
 
Loan covenants require the delivery of financial statements 
and other financial information on a quarterly basis and a 
compliance certificate certified by the chief financial 
officer, including information on all pending or threatened 
legal actions and investigations. PRIDE is also required to 
maintain certain minimum levels of tangible net worth and 
a debt service coverage ratio. 
 

Note K - Contingencies 
 
PRIDE is subject to several lawsuits, investigations, and 
claims arising out of the normal conduct of its business, 
including those relating to commercial transactions, product 
liability, and safety and health matters. Management 
believes that any liability arising from such claims would 
be immaterial to the accompanying financial statements. 
 
PRIDE is responsible for an environmental contingency at 
one of its manufacturing operations. Remediation activity 
began prior to June 30, 1999 and was completed in 2008. 
Monitoring is expected to continue throughout the next 
several years. The expense associated with the ongoing 
costs of monitoring are $55,128, $0, and $0, for the years 
ended December 31, 2013, 2012, and 2011, respectively. 
 
Note L - Concentrations 
 
PRIDE sells a significant amount of its products to state 
agencies. For the years ended December 31, 2013, 2012, 
and 2011, the percentage of total sales to DC was 9%, 
13%, and 14%, respectively. For the years ended 
December 31, 2013, 2012, and 2011, the percentage of 
total sales to the Department of Highway Safety and Motor 
Vehicles was 7%, 6%, and 6%, respectively. 
 
All of PRIDE’s cash accounts are with SunTrust Bank and 
are invested in an overnight sweep. The accounts are 
insured by the Federal Deposit Insurance Corporation up to 
$250,000 at December 31, 2013. Management considers 
the risk of loss remote. 
 
PRIDE invested in 27 certificates of deposit (CDs), in 
increments of $230,000 each through SunTrust brokerage 
services totaling $6.21 million. Interest rates vary between 
.25% and .45% and maturities vary between six and 18 
months. All CDs are fully insured by the Federal Deposit 
Insurance Corporation at December 31, 2013.  
 
Note M - Related Party Transactions  
 
Board Members 
 
The Department of Corrections is a significant customer 
and facilities and labor provider of PRIDE (Notes F and I). 
The Secretary of the Department of Corrections is a 
member of the PRIDE board of directors.  
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During 2011, a company owned by a brother of a board 
member made purchases from PRIDE of approximately 
$70,000. There was no activity in 2013 or 2012. The board 
member has disclosed in a conflict of interest statement that 
he has no financial interest in his brother’s company. 
 
Board members who agree to receive compensation are 
paid an honorarium for attending in-person or via 
conference call for all board meetings and/or committee 
meetings. 
 
President 
 
A company owned by a son-in-law of the company 
president made purchases from PRIDE of approximately 
$92,000, $49,000, and $68,000 for the years ended 
December 31, 2013, 2012, and 2011, respectively. The 
president has disclosed in a conflict of interest statement 
that he has no financial interest in his son-in-law’s 
company.  
 
Note N - Risk Management Programs 
 
PRIDE is exposed to various risks of loss related to torts; 
theft of, damage to, and destruction of assets; disease, 
damage, and destruction of crops; directors and officers 
liability; auto liability; garage liability; and employee 
dishonesty. 
 
PRIDE minimizes these risks through insurance policies 
with specific limits of liability and deductibles for casualty 
exposures. PRIDE participates in the State of Florida 
Department of Financial Services property and casualty 
insurance program. This property coverage is on an actual 
cash value basis (replacement cost less accumulated 
depreciation) for all its locations throughout the state of 
Florida. For general liability coverage, PRIDE depends on 
the Florida Sovereign Immunity Act, Section 768.28 of the 
Florida Statutes, to limit the potential tort liability to 
$200,000 per person or $300,000 per occurrence. 
 
PRIDE’s employee health insurance is a fully-insured PPO 
program through Blue Cross Blue Shield of Florida: Blue 
Options. PRIDE’s employee dental insurance is a self-
insured program with maximum limits of $2,500 per 
participant per year. PRIDE’s employee basic life and 
accidental death and dismemberment insurance is a fully-
insured policy up to one times an employee's salary 
rounded up to the nearest thousand, to a maximum of 
$50,000. 

PRIDE’s workers’ compensation insurance program is 
through the State of Florida Department of Financial 
Services and short-term disability insurance is self-insured 
up to specified limits. PRIDE’s long-term disability 
insurance is fully insured. PRIDE has insurance coverage 
in excess of the self-insured limits that provide both 
specific and aggregate coverage. 
 
Note O - Retirement Plans 
 
401(k) Retirement Plan 
 
The Prison Rehabilitative Industries and Diversified 
Enterprises 401(k) Retirement Plan (401(k) Plan) was 
established in January 2001. The 401(k) Plan provides for 
elective contributions by qualifying employees up to the 
maximum limit allowed by tax regulations. A Safe Harbor 
provision is in effect for the 401(k) Plan allowing for 
immediate vesting of employer match.  
 
During 2013, 2012, and 2011, under the terms of the plan, 
PRIDE matched employee contributions based on the first 
4% of employee compensation at a rate of one dollar for 
each dollar contributed. PRIDE, at its discretion, may 
make contributions in excess of these amounts. PRIDE’s 
employer contributions to the plan during the years ended 
December 31, 2013, 2012, and 2011 were approximately 
$252,000, $257,000, and $255,000, respectively. 
 
403(b) Plan 
 
PRIDE established a 403(b) tax sheltered annuity plan 
(First Annuity Plan) in November 1991. The First Annuity 
Plan is a non-ERISA plan and has been closed to 
contributions since December 1999. 
 
Note P - Defined Benefit Pension Plan 
 
The PRIDE Enterprises Defined Benefit Pension Plan 
(Pension Plan) was an entitlement program established in 
July 1983 and covered substantially all fulltime employees 
of PRIDE. The Pension Plan was frozen in February 2000 
for employees hired subsequent to that date.  
 
Effective November 15, 2005, the Pension Plan was frozen 
with respect to the accrual of additional benefits for active 
remaining employees.  
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Under the Pension Plan, participants with five or more 
years of service were entitled to annual pension benefits 
based on years of service and the highest consecutive five-
year average earnings during the last 10 years of credited 
service prior to retirement. The Pension Plan was funded 
through employer contributions to meet ERISA minimum 
funding requirements and was noncontributory for 
employees. 
 
Pension Plan Termination 
 
On April 26, 2007, PRIDE’s board of directors approved 
the termination of the Pension Plan effective August 15, 
2007. On March 31, 2008, the Internal Revenue Service 
issued a favorable determination letter to terminate the 
Pension Plan.  
 
Upon termination, all plan participants, whether active, 
terminated or retired, had the option of electing lump sum 
settlements (including direct rollovers) in accordance with 
regulations or having annuities provided under a group 
contract with an insurance company. The insurance 
company was selected by PRIDE’s retirement committee 
after a due diligence selection process in accordance with 
regulations and assisted by an independent consultant. 
 

During April and May 2008, all Pension Plan participants’ 
settlements were completed in their entirety in the form of 
a lump sum distribution or an annuity. 
 
During 2011, the former spouse of a plan participant 
(previous employee) came forward with a Qualified 
Domestic Relations Order (QDRO) from their divorce 
settlement. The plan participant’s obligations were settled 
in 2008. At the time of the settlement, management was 
unaware of the QDRO. As a result, an annuity was 
purchased for the spouse costing $65,598 to settle the 
commitments set forth in the QDRO. 
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The members of the PRIDE Enterprises Board 
of Directors are appointed by the Governor and 
confirmed by the Florida Senate. Board selections 
are made based upon applications received by the 
Governor’s Appointment Office. Pursuant to the 
By-Laws of the Corporation, the Secretary of the 
Department of Corrections automatically serves 
on the Board.

The PRIDE Board is actively involved in the 
strategic direction of PRIDE’s numerous 
operations and accepts fiduciary responsibility 
for the Corporation in its entirety. Board 
responsibilities are carried out through frequent 
meetings of the Board and its three committees: 
Executive*, Finance, and Governance.

FROM LEFT:

Richard L. Hanas, Chairman* 
A. Duda & Sons, Inc., Oviedo 

John Medina, Vice Chairman* 
Medina Enterprises, Tallahassee

James J. Reeves, Secretary* 
Reeves & Davis, Attorneys at Law, 
Pensacola

Vicki Lopez Lukis, Treasurer* 
Sylvester, Lukis & Assoc.,  
Coral Gables

FROM LEFT:

Tomas A. Jimenez, 
Member-at-Large* 

St. John’s Holding Co., Jacksonville

Walter B. “Mike” Hill 
State Farm Insurance, Pensacola

William G. Dresser 
Former Telecommunications & Public 

Television Executive, Jacksonville Beach

Richard Kravitz 
Business Consultant, Jacksonville

FROM LEFT:

Rochelle S. Matza 
Automated Healthcare Solutions, LLC., 
Miramar 

Wilbur E. Brewton, General Counsel 
Brewton Plante, P.A., Tallahassee

Michael D. Crews 
Secretary of the Florida 
Department of Corrections 

BOARD OF

DIRECTORS
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223 Morrison Road
Brandon, Fl  33511


