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We train eligible inmates in real-world job skills and assist their 

transition into the job market upon completion of their sentences.

p e o p l e i m p a c t

We make communities safer and save taxpayers money through 

our job-centered approach that lowers the number of repeat 

offenders and reduces criminal justice costs for all citizens.

c o m m u n i t y i m p a c t

Customers invest in Florida when they purchase PRIDE 

products and services by starting the training-to-job cycle.

c u s t o m e r i m p a c t



Investments in technology, equipment, human resources, 

facilities, strategic planning, and Mission Programs 

characterized PRIDE Enterprises’ aggressive focus for 2015. 

These investments are consistent with the 2020 Strategic 

Plan, which was jointly developed by the PRIDE Board of 

Directors and the organization’s Senior Management Team. 

The Strategic Plan defined four major themes: business 

and program expansion, technology upgrades, support of a 

customer-centric culture, and human resource development. 

Adoption of these general themes drove performance 

improvement in PRIDE’s varied mission programs and business 

operations. Due to the rapidly changing socioeconomic 

environment, fast-paced and continual optimization of 

operational processes to achieve more efficient results 

are critical for PRIDE’s long-term viability and success.

In order to facilitate the improvement process, a 

comprehensive communication plan has been implemented 

for both internal and external stakeholders that will reinforce 

strategic direction and monitor performance. One important 

facet of the strategic initiative was the launch of PRIDE’s new 

eCommerce site, which became fully operational in October. 

Consistent with our customer-centric focus, the site was 

developed with the intent of creating a fast, uncomplicated, 

and more informative shopping platform. Customers can now 

experience a unified web experience that provides product 

information, an automated shopping cart, on-line credit 

processing, and immediate order acknowledgments. Further, 

the eCommerce site links directly with PRIDE’s main website, 

where company information, programs and news can easily be 

reviewed. Accordingly, PRIDE has invested more than a million 

dollars in technology and infrastructure upgrades to support 

the expanded website and enhanced eCommerce capability. 

The investment also supports innovative automated variable 

information processing and mailing services that grow 

business opportunities and creates more inmate worker jobs.

The staff addition of a new Director of Mission Programs, 

who is responsible for inmate training and ex-offender 

job placement and support, will enable PRIDE to expand 

and improve these core programs. The Mission Programs 

Department is committed to increasing the number 

and quality of vocational training programs that yield 

nationally- recognized certifications, which greatly 

improves the job placement probability for ex-offenders. 

To augment the certification programs, PRIDE launched 

Career Resource Centers throughout our inmate training 

locations. These centers provide technical resources to 

inmate workers that enable them to become productive 

citizens. PRIDE staff endeavor every day to make a positive 

change in the lives of its inmate workers, which ultimately 

will yield positive benefits for all Florida citizens.

PRIDE is a 501 C (3) not-for-profit enterprise whose 

mission is to make Florida communities safer by reducing 

recidivism. It does this by imparting marketable job skills 

to its inmate workers, assisting them in finding a job when 

they are released, and supporting their transition into 

society. This work-training and job-focused approach lowers 

the number of repeat offenders and significantly reduces 

the total cost of the criminal justice system. The benefits 

to inmates, ex-offenders and citizens are all derived from 

PRIDE’s programs that are entirely self-funded. Since PRIDE 

receives no appropriation of taxpayer dollars, it supports 

its inmate programs, operations and placement services 

through the sale of its products and services. PRIDE is truly 

an excellent example of a public-private entity that combines 

business enterprise with social mission to create a positive 

impact on communities, people, and its customers.   

supporters&friends

James J. Reeves 
B OAR   D  c h a i r

Jack Edgemon
P r e s i d e n t
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of 
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we do
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Strategic direction
Beginning in 2014 and 

throughout 2015, PRIDE 

Management embarked upon 

a lofty mission to develop and 

deliver a 5-year Strategic Plan 

to PRIDE’s Board of Directors. 

The Executive Team met 

with General Managers and 

Operations Managers to initialize 

strategic discussions regarding 

each of PRIDE’s Strategic 

Business Units. Conferences 

were subsequently scheduled 

with each Industry and 

Department Manager in order 

to further refine strategic goals. 

Planning was focused on three 

major areas: Mission, Business, 

and External Stakeholders. 

Of special emphasis was 

PRIDE’s continuing strategic 

direction in regard to its 

Rehabilitation Mission which is 

comprised of three essential 

elements. First, to expand 

learning opportunities to 

include education courses, 

GED testing, and distance 

learning capabilities. Secondly, 

to increase the number of 

external vocational certification 

opportunities available to the 

inmate worker. Thirdly, with 

regard to the PRIDE Transition 

Program, to develop a network 

of companies that will hire 

PRIDE ex-offenders to improve 

job placement outcomes and 

expand the network of social 

service providers to cover all 

state major population centers.

PRIDE remains committed 

to the long-term growth of 

its businesses and expansion 

of inmate work programs. 

Considerable resources will be 

devoted to improvements in 

the areas of Human Resources, 

Sales/Marketing, Manufacturing, 

and Technology. As always, the 

company’s primary business 

growth strategy is customer 

focused: to ensure that we 

exceed the customer’s quality 

and service expectations while 

providing competitive prices. 

This focus will enhance the 

company’s ability to expand 

inmate training opportunities.
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Design to delivery
Increased demand for mailing 

services prompted PRIDE to 

invest in a third high-speed 

intelligent mail inserter at our 

North Florida Graphics plant. 

This state-of-the-art equipment 

is not only fast and efficient, but 

can intelligently validate mail 

piece integrity and provide lower 

postage costs to our customers. 

This purchase was driven by year 

over year, double digit growth 

for on-demand variable printing 

capabilities. PRIDE’s USPS mail 

processing services average 

over 100,000 mail pieces per 

day and continue to grow.

The installation of two six-color 

UV Flexo printing lines at the 

PRIDE Central Florida Graphics 

industry supports our growing 

decal work and provides 

solutions for in-house 

labeling needs. 

Flexography, a form of printing 

process that utilizes a flexible 

relief plate, can be used for 

printing on almost any type 

of substrate, including plastic, 

metallic films, cellophane, and 

paper. This equipment provides 

new opportunities for packaging 

and label printing, including 

the production of vinyl ticket 

pockets for the Florida Lottery. 

Together, the PRIDE Graphics 

industries provide inmate 

workers real-world relevant 

training in the majority of major 

printing techniques: sheet-fed 

and web offset printing, letter 

press, flexography, screen 

printing, digital wide format 

printing, variable data printing, 

on-demand printing, custom 

signage and engraving. 
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Certifications with real marketability
The Mission Programs Department’s 

goal was to expand the number of 

available external industry specific 

certification programs in 2015. 

As a result of this focus, external 

certifications awarded during 2015 

increased to 504 in comparison with 

91 certifications earned in 2014, an 

increase of 436%. PRIDE now offers 

over 40 external training certification 

programs to its inmate workers. 

These programs include trade-specific 

skill programs such as: Certified 

Logistics Technician (CLT) offered 

by Manufacturing Skill Standards 

Council (MSSC) and Reading Blueprints 

offered by TPC Training Systems.

Industry-recognized certifications 

create an advantage for both PRIDE 

and the inmate worker. Operationally, 

trade-specific vocational training 

assists our industry training centers 

by improving job knowledge and 

creating efficiencies in the workplace. 

A better qualified worker will possess 

the skills to assist in increasing 

production efficiency and providing 

a quality product to our customers. 

From an inmate worker perspective, 

certifications increase their 

marketability to potential employers 

post-release. The demonstration of 

these worker’s skills represented 

by these certifications can be a 

determining factor that sets a 

candidate apart during the hiring 

process. PRIDE provides inmate 

workers with the tools necessary 

for success during re-entry to 

society, including soft skills training 

at our Career Resource Centers and 

post-release support services.
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Cimplicity adds simplicity to 
work flow and production
In 2015, PRIDE Sanitary 

Maintenance and Supply (SM&S) 

purchased and implemented a 

Cimplicity Software Program. 

Cimplicity is a Liquid Formulation 

and Batching System used by top 

companies in the chemical industry 

for the control of existing products 

and the addition of new products.

It is a three-phased software 

that provides the following:

1.  RecipePro-allows entry of 

new formulas and ingredients 

once they have been 

validated and verified 

through extensive 

testing. This provides 

the first layer of 

product security via 

recipe entry with 

password protection. 

2.  SchedulePro-schedules 

production batches created in 

RecipePro. The user can input batch 

numbers created in PRIDE’s ERP 

System and utilize bills of materials 

to formulate products while 

ensuring accurate inventory control. 

3.  LabPro-verifies through 

testing the products made 

following the steps above. 

The new Cimplicity Software 

Program effectively interfaces 

with the SM&S ISO 9001:2008 

Quality Management System 

creating quality products 

and an excellent application-

level training environment. 



Making moves
2015 was a transitional year for PRIDE’s 

Sewn Products industries. Garments 

that had previously been produced at 

the Madison CI facility were relocated 

and allocated between the plants at 

Marion CI and Lowell CI. The mattress 

equipment from the vacated facility at 

Apalachee CI was moved to the Madison 

operation. The entire equipment 

move had to be orchestrated without 

affecting customer orders, while plant 

layouts were restructured at all three 

locations. Inmate workers 

received instruction 

from management on evaluation of 

plant workloads, determination of 

capacity requirements, proper methods 

of efficient shop floor control, inventory 

movement, and equipment needs and 

placement. The change management 

techniques utilized throughout the 

year provided exceptional technical 

training opportunities for the workers. 

The skills developed throughout this 

experience will become a valuable 

post-release asset when they 

are in search of employment.

10  2015 annual report

2 0 1 5 h i g h l i g h t s



Adding value to tags
Late in 2015, the PRIDE Tag Plant 

developed a new packaging system 

for Florida personalized license 

plates. The application provides 

distribution-ready shipments to 

county agencies that are pre-

sorted and that streamline the 

county receiving process. This is 

an improvement over the previous 

system where the personalized 

plates were packaged by county in 

a batch order format which required 

the Tax Collector staff to perform 

the tedious and time-consuming 

task of sorting and preparing the 

plates for distribution to the county 

agencies. In addition, the Tag Plant 

began the staging of series plates 

by county agency on pallets. This 

system provides a much easier 

breakdown of shipments for 

agency distribution at the county 

receiving locations. Several Florida 

Tax Collectors have expressed 

their appreciation to PRIDE for the 

implementation of cost-savings 

efficiencies for their staff and offices. 
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Going with the flow
In 2015, Heavy Vehicle Renovation (HVR) completed the construction of two Florida 

Licensing on Wheel (FLOW) mobiles for the Florida Department of Highway Safety and 

Motor Vehicles (DHSMV). These vehicles are used to provide a convenient method to 

renew, change, or replace a driver license, get an identification card, renew a vehicle 

registration and purchase a specialty license plate. They also offer the Department’s 

critical safety services such as emergency contact information registration and safety 

campaigns by the Florida Highway Patrol. With seven DHSMV FLOW mobiles on the 

road, we hope to be able to provide on-going renovation services to them in the future!

HVR also expanded into a five bay shop area in order to begin to refurbish roll-

off and flip-top trash dumpsters for waste hauler and dumpster rental companies. 

This project will increase the opportunities for inmate workers to gain hands-

on welding and cutting experience and will create additional job openings.
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PRIDE in our fleet
The Freedom Star was one of the two NASA Solid Rocket Booster (SRB) 

recovery vessels used in the Space Shuttle Program. Following the 

retirement of the Shuttle Program, the Freedom Star was assigned to 

the United States Reserve Fleet. The fleet re-purposed the Freedom 

Star as a Training Vessel and PRIDE Metal Products was awarded the 

contract to supply all of the furniture for the ship, marking the first time 

PRIDE has received an order for an entire ship. This 2015 project was 

completed as planned and the reserve fleet has showcased the Freedom 

Star as a real success story. The furnishings have received a great deal 

of attention and are being quoted for several other ships as a result. 

Our proven experience in ship refitting and our ability to handle large 

vessels effectively, will expose our business to even larger projects.
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The Florida Department of Corrections 

(FDC) and Prison Rehabilitative 

Industries and Diversified Enterprises, 

Inc. (PRIDE) share a common goal- to 

reduce recidivism and increase and 

maintain public safety in Florida. Our 

shared goal is accomplished through 

opportunities for inmates to gain the 

knowledge and skills needed to ensure 

successful re-integration into society 

as law-abiding, tax-paying citizens.

Approximately 25.7% (based on 2010 

inmate releases) of Florida’s inmates 

housed in general population will return 

to prison within three years. FDC is 

diligently working to reduce this ratio. 

PRIDE’s recidivism numbers and a 

great deal of empirical evidence have 

shown that providing inmates with 

useful vocational skills and training 

will reduce the likelihood of recidivism. 

Each year, PRIDE trains approximately 

4,000 inmates in diverse work programs 

at FDC institutions across the state. 

PRIDE continues to play a role in the 

Department’s re-integration efforts by 

providing hands-on job training and 

real-world work experience. PRIDE 

inmates are compensated for their work 

and PRIDE contributes payment to 

inmates’ victim restitution obligations. 

 PRIDE inmate workers gain a variety 

of real-world business skills, depending 

upon where they are assigned, in 

a diverse range of manufacturing 

operations. PRIDE produces office 

furniture, cleaning supplies, traffic 

paint, park furniture, license plates 

and sewn products, and operates 

agricultural enterprises. Additionally, 

PRIDE offers a variety of professional 

services ranging from food and graphic 

services to dental and optical lab work.

After release from prison, the PRIDE 

Transition Services Team assists inmates 

with work placement. PRIDE 

continues to offer assistance 

to ex-offenders for at least a 

year after release to facilitate 

their transition into society.

PRIDE and the Florida 

Department of Corrections 

look forward to continuing 

our partnership in the coming 

years as we further develop our 

relationship and joint efforts 

aimed at training inmates 

for a successful transition 

to Florida’s communities.

The Florida Department of Corrections 
and PRIDE Enterprises-A Partnership
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New marketing initiatives
As PRIDE is continually seeking to 

create as many real-world training 

opportunities as possible, 2015 

saw the marketing team enhance 

its use of inmate workers to assist 

in providing service to customers. 

The Sales Support Center (SSC) 

department made significant 

improvements to its capabilities. One 

improvement was a change in our 

“outbound” customer service team. 

PRIDE provided additional training 

to its call center inmate workers that 

enabled them to move from a simple 

call center with a focus on contacts, 

to a highly-capable inside sales team. 

This additional training allowed the 

SSC to focus on serving the needs of 

our customers, including the ability to 

provide quotes directly to customers, 

to better identify customer needs, 

and to understand the use of 

“customer relationship” software.

Additionally, the inside sales 

team was integrated into several 

marketing initiatives. Via secure 

and supervised communications 

systems, they were an integral 

part in providing telephone and 

email support for campaigns 

targeting parks and recreation 

products customers, Heavy 

Vehicle Renovation customers, and 

potential PRIDE website customers. 

Customer-centered sales
Entering 2015, PRIDE sales 

professionals were re-aligned 

to better serve the needs of 

customers. A renewed focus 

was placed on gaining a deeper 

understanding of customer 

business issues. With this 

understanding, PRIDE was better 

able to create enhanced solutions 

to help solve difficult business 

problems. Additionally, PRIDE is 

striving to become a company with 

whom it is easy to do business. 

To achieve both of these objectives, 

PRIDE redeployed several sales 

professionals to focus exclusively 

on major accounts. This allowed 

PRIDE to initiate solutions using 

products from multiple industries. 

PRIDE maintains product experts 

for each industry that assist with 

the details of each order. Together, 

account managers and product 

specialists work to solve customer 

problems in new and unique ways. 
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Focused on customer service
PRIDE Lumber Products continues to 

excel in its effort to meet and exceed 

customer needs. Three examples 

of initiatives are highlighted. 

In 2015, the team at Lumber built two 

new storage buildings. These new 

structures provide covered storage 

space for a wide variety of products such 

as planed and rough dimensional lumber, 

treated fence products, and a variety of 

park furniture items that include picnic 

tables, trash receptacles, benches, and 

kiosks. Lumber has improved storage 

capability and reduced delivery times 

by providing customers ready-to-

ship or same day pick-up products.

The dedicated team at Lumber 

is continually making product 

improvements or designing custom 

products to meet customer specific 

needs. Working with representatives 

from various Florida county and city 

departments, the team designed 

Stackable Picnic Tables, Covered 

Benches, and Rustic Benches for 

parks and Chaise Lounges for Florida’s 

beaches. They have also designed 

custom-colored trash receptacles and 

park benches to meet county color 

schemes. For Florida’s DEP and the 

Forest Service the team designed Heavy 

Duty Picnic Tables that use hefty 3” x 

12” lumber table tops and seats and 

hand-crafted Timber Tables and Benches 

that fit in with the forest environment. 

Custom-designed fencing is also a key 

part of the Lumber Products catalog. 

Staff worked with customers from St. 

Lucie and Pinellas counties, among 

others, to design and construct fences 

to their distinctive tastes and needs. 

Always focused on the customer, the 

team at Lumber has developed over 

60 kinds of distinctive fence types and 

custom posts, rails, and bollards that can 

be found in use throughout the state.
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eCommerce 
website launch
During 2015, hundreds of staff hours were 

dedicated to the redesign of a new eCommerce 

Website. The most important result of this 

change was the creation of a “ONE-PRIDE-

ONE ORDER” improved customer purchasing 

experience that enabled customers to use one 

purchase order to procure multiple categories 

of PRIDE product, regardless of provider 

location.  For example, all items available on 

the DMS/PRIDE Price Agreements and ordered 

through MyFloridaMarketPlace (by state 

agencies and other eligible government entities) 

are reflected as a unified web experience. 

Items selected from on-line product catalogs 

are added to a single shopping cart that can 

be modified by users as they continue to 

shop. The shopping cart data reflects item 

description and quantity, contractual pricing, 

and order freight costs. Upon customer agency 

acceptance of the cart, a sales order is created 

and sent to PRIDE industries for fulfillment 

with a order confirmation to the customer. This 

automated on-line process greatly reduces the 

chance of errors and the need for special order 

processing on either end of the transaction. 
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Transitions to success
The PRIDE Enterprises Transition 

Program offers a comprehensive 

case management process that 

includes a pre-release interview 

and assessment, creation of re-

entry goals, career guidance, and 

discharge planning. When a PRIDE 

inmate worker is within six months 

of release, an assigned Transition 

Specialist conducts an interview with 

the worker in order to create an 

individualized re-entry plan. 

This meeting assesses 

skills and needs, 

evaluates 

work readiness, and identifies any 

barriers to successful community 

integration. During this time, 

instruction is given in resumé 

writing, interview preparation, and 

how to proceed through the maze of 

paperwork involved in re-entry into 

the community. Prior to and during 

the release process, the worker 

is assisted in locating full-time 

employment, transitional housing 

placement, and offered clothing, 

tools and/or public transportation 

vouchers. The Transition Specialists 

actively collaborate with many social 

service and re-entry providers, as 

well as potential employers within 

the state in order to achieve a 

successful transition. 

The program goal is to provide 

the participant with the training 

and support necessary to secure 

sustainable employment and 

endeavor to make them less likely 

to return to prison. Post-release 

mentoring is provided for one 

year to strengthen and confirm 

stable employment, offer career 

counseling, and provide access to 

essential community resources. 

PRIDE utilizes an efficient and 

effective case management 

database to track worker 

education, program completion and 

certification, employers, and social 

service providers.  
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$11.81
Average starting wage 

of program participants

$18,064
ANNUAL DIRECT COST 

OF INCARCERATION PER INMATE

90% of PRIDE inmates do not return to prison, 

saving Floridians millions of dollars in criminal 

justice costs and keeping our communities safer.

77%
OF PROGRAM PARTICIPANTS 

PLACED INTO FULL-TIME JOBS
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Every person that we help stay 
out of prison, creates a direct 
savings for Florida taxpayers.

How does PRIDE reduce recidivism? Numerous studies 

demonstrate a clear link between unemployment and 

increased crime. Therefore, steady employment is a critical 

factor in keeping ex-offenders from committing a new crime. 

10.95%
PRIDE TRANSITION PROGRAM 

RECIDIVISM RATE
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Our diverse training programs offer over 
400 occupational titles at every level of 

complexity and economic demand.

3,380
INmates trained in 2015

External certifications in  trade-specific skills: 
»» Manufacturing Skill Standards Council (MSSC) 

»» The National Board for Certified Dental Technician (CDT)

»» Printing Industries of America (PIA)

»» First Coast Technical College (FCTC) 

»» Tire Industry Association (TIA)

»» TPC Training Systems Certificates

»» Emergency Vehicle Technician (EVT) Certification

»» American Welding Society (AWS) via Weldtest Services

»» Electronics Technicians Assoc. (ETA) International

»» Clemson Apparel Research

»» Agricultural Worker Protection Standard Training (EPA/NASDARF)

»» NOCTI, CAD-CAM Certificate

»» LearnKey, Microsoft Certificates

»» Everglades Farm Equipment, Tractor Operation

»» Association for Linen Management

So what exactly do we mean by inmate training? Think of PRIDE as a vocational 

program. But instead of classrooms, we use real factories that produce real products 

meeting the quality demands of real customers. PRIDE offers real certifications as 

well. These are not store purchased “certificates of accomplishment” but third-

party certified, vocational training that has market value to potential employers. 
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3,737,851
hours worked by pride inmates producing 
goods and services for state, city, county, 
non-profits and private sector customers

Most of the skills learned by inmates are transferable to their 

after-prison careers: from carpentry and crop production 

to optical lens refinishing and office administration.

We don’t hire inmates to make products. 

We sell products in order to enable the training 

of inmates. Therefore, we are always mindful 

of the ultimate goal, full-time employment 

upon re-entry into our communities.



3,000
products & services 

produced by inmate workers

2 0 1 5 missi     o n r e v i e w

What do we sell? For our core market of government 

and non-profits we offer a diverse group of products 

needed to run most any agency or department.

PRIDE’s work programs allow us to train as many 

eligible inmates as possible, while manufacturing 

products needed by state of Florida customers.

42
Diverse work programs
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Customers are the starting point 
of everything PRIDE does.

20,838
customers served in 2015

We have to compete on price, service, and quality 

like every other business. But we can confidently say 

we offer something no one else in Florida can. Every 

time a customer chooses to buy from PRIDE, they 

are making an investment in a better Florida.
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support

it all

Annual Capital Expenditures
PRIDE’s annual capital expenditures increased by $644,005 

from $2,889,919 in 2014 to $3,533,924 in 2015. As a self-

sufficient corporation, PRIDE funds capital expenditures from 

cash flow generated from net income. It was not necessary 

to seek external financing during 2013, 2014, and 2015.

20
15

20
14

20
13

$3,533,924

$2,889,919

$2,876,675

Earnings-to-Sales Ratio 
PRIDE’s earnings-to-sales ratio, derived from the 2015 financial 

statements, was 6.82%, which reflects an increase of 3.9% 

percentage points from the 2014 value. The increase in the 

ratio was also reflected in other metrics as well: a increase in 

gross margin (from 17.1% to 21.1%); a decrease in the operating 

expense ratio (from 15.4% to 13.9%, net of asset impairment).

The increase in the earnings-to-sales ratio is the result of many 

factors, but it is primarily the result of an increase in sales, higher 

profit margins mix, and slight decrease of operating expenses. 

6.82%

1.56%

20
15

20
14

20
13

2.92%
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Mission Support & Transition Services
During the past three years, PRIDE has allocated more than 

$1.59 million to both mission support and transition services. 

$214 thousand was paid toward traditional victim restitution.  In 

addition, $1.376 million was paid to fund both the inmate and 

transition services support functions. These increases in funding 

are reflective of the strong emphasis placed upon the achievement 

of PRIDE’s statutory missions. In addition to those amounts 

allocated from above, $537 thousand was withheld from PIE 

inmate wages and remitted to the Crimes Compensation Fund. 

$412,646 $60,036

$509,411 $83,932

Inmates Services

Victim Restitution Fund, 
Traditional

20
15

20
14

20
13

$454,219 $70,505

Prison Industry Enhancement Program 
Federal legislation allows for inmate-produced goods to enter 

into interstate commerce if produced under a PIECP designated 

authority. As the PIECP certificate holder for the state of Florida, 

inmates assigned to these PRIDE industries have the opportunity 

to earn wages comparable to those paid to free-world workers 

in the locality of the prison industry. Authorized deductions from 

wages enable inmate workers to pay restitution to victims and to 

provide support for their families, depicited on a cash basis, shown 

in the graph to the right. In 2015, inmate workers contributed over 

$183,000 to the State Crime Compensation Fund and paid over 

$ 51,000 toward court-ordered restitution and family support.

PIE Gross Wages Paid to Inmates

Total Deductions Subtracted 
from PIE Gross Wages
(Federal Taxes, FICA, Victim’s Compensation Trust 
Fund, Prison Industries Trust Fund, Family Support 
and Court Ordered Payments)

$1,650,372$1,068,777

$1,932,521$1,257,669

20
15

20
14

20
13

$1,832,227$1,151,330

Victim Restitution Contributions
Under its Victim Restitution Policy, PRIDE realized $70,505 of 

expense in 2015. PRIDE’s policy is to make a voluntary contribution 

of an additional ten cents for every dollar of traditional inmate 

wages earned by inmates that owe court-ordered victim 

restitution. The money goes to a state of Florida fund from which 

court-ordered victim restitution is paid on behalf of PRIDE workers. 

20
15

20
14

20
13

$70,505

$60,036

$83,932
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Inmate Work Stations
Cumulatively, 3,380 inmates worked for PRIDE during 2015 

which constituted an decrease of 339 in the number of inmate 

workers as compared to 2014. In December 2014, PRIDE 

had an annual average of 2,026 inmate workstations.

Inmates Worked Inmates
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State Sales
Sales to state government increased $5.819 million or 25.17% 

between 2014 and 2015, reflecting the state’s current 

economic improvement and related benefit to PRIDE.
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Sales in Dollars (000)

Inmate Hours Worked
PRIDE inmates worked 3,892,089 hours in 2015, 

producing goods and services for state, city, county, 

non-profit organizations, and private sector customers.
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Inmate Compensation
PRIDE inmate workers earned $1,480,039 in wages in 2015 

under the traditional wage rate of $.20 to $.55 per hour, which 

was an increase of $77,666 from 2014 aggregate wages.
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$1,480,039

$1,402,373

$1,223,595

Other Information Required By Statute 946.51
»» Proposed use of profits from work program: are reinvested according to the 

Board-approved operating and capital budget to further the PRIDE mission;

»» Breakdown of amount of non-inmate labor used: None;

»» Work sub-contracted to other vendors: $929,375;

»» Use of consultants: $451,726;

»» Finished Goods Purchased for Resale: $1,177,027
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Sales by Sector
The graph, shown right, depicts sales by customer sector 

for the period between 2013 and 2015. During this period, 

sales to each sector have changed with sales to state 

government increasing 4%, sales to non-state government 

decreasing 1%, and the private sector decreasing 3%.
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Sales by Agency Group
When comparing sales to other state agency groups, the Department of Corrections 

continues to be PRIDE’s primary customer. Initiative have been undertaken to promote 

potential cost savings opportunities to state agencies. Although these endeavors have been 

somewhat successful, despite revenue challenges on state budgets, PRIDE has experienced 

an overall significant improvement in sales consistent with the current economic trends.
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Independent Auditor’s Report 
 
 
To the Board of Directors 
Prison Rehabilitative Industries and Diversified Enterprises, Inc.  
Brandon, Florida 
 
Report on the Financial Statements  
 
We have audited the accompanying financial statements of Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
(PRIDE) which comprise the statements of financial position as of December 31, 2015, 2014, and 2013, and the statements of 
revenues, expenses, and changes in net assets, and cash flows for the years then ended, and the related notes to the financial 
statements. 
 
Management’s Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in 
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Prison 
Rehabilitative Industries and Diversified Enterprises, Inc. as of December 31, 2015, 2014, and 2013, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 

Gregory, Sharer & Stuart, P.A. 
 
 
 
 
St. Petersburg, Florida 
May 4, 2016

Gregory, Sharer & Stuart, P.A. 
Certified Public Accountants and Business Consultants 

100 Second Avenue South, Suite 600 | St. Petersburg, Florida 33701‐4336 
(727) 821‐6161 | Fax (727) 822‐4573 | www.gsscpa.com 
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Prison Rehabilitative Industries and Diversified Enterprises, Inc.
Statements of Financial Position

2015 2014 2013
Assets

Current assets
Cash 6,112,316$           5,605,407$           5,254,224$           
Investments in certificates of deposit 9,660,000            6,210,000            6,210,000            
Trade accounts receivable, net 9,201,324            7,947,286            6,745,777            
Inventories, net 10,899,114           10,432,771           9,500,160            
Prison Industry Trust Fund (PITF) 1,436,146            973,352               383,444               
Other current assets 593,702               420,866               374,108               

Total current assets 37,902,602           31,589,682           28,467,713           

Property, agricultural assets, and equipment, net 16,582,551           17,223,224           17,212,679           

Total assets 54,485,153$         48,812,906$         45,680,392$         

Liabilities and net assets

Current liabilities
Accounts payable 3,252,444$           2,759,424$           1,262,310$           
Accrued expenses 747,200               722,851               1,068,365            

Total current liabilities 3,999,644            3,482,275            2,330,675            

Net assets
Unrestricted 33,902,958           28,107,407           26,137,038           
Unrestricted net assets invested in property, 

agricultural assets, and equipment 16,582,551           17,223,224           17,212,679           
Total net assets 50,485,509           45,330,631           43,349,717           

Total liabilities and net assets 54,485,153$         48,812,906$         45,680,392$         

December 31,

See accompanying notes. Page 4

See accompanying notes.
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Prison Rehabilitative Industries and Diversified Enterprises, Inc.
Statements of Revenues, Expenses, and Changes in Net Assets

2015 2014 2013

Sales 75,639,406$       67,820,189$   64,105,046$       
Cost of sales (59,708,183)       (56,256,448)   (53,212,042)        

Gross margin 15,931,223         11,563,741     10,893,004         

Operating expenses
Distribution 3,143,178           2,950,396       2,713,545           
Selling 2,514,977           2,778,662       3,028,734           
General and administrative 3,871,411           3,849,895       4,138,226           
Board 103,503              105,847          100,087              
Legal 285,145              247,144          235,095              
Inmate services 454,219              412,646          509,411              
Victim restitution fund - traditional 70,505                60,036            83,932                
Environmental contingencies 17,866                51,890            55,128                
Loss (gain) on disposal of assets 39,262                (11,508)          15,086                
Loss on impairment of assets 1,190,260           -                      -                          
Interest expense 12,146                8,740              11,671                

Total operating expenses 11,702,472         10,453,748     10,890,915         

Net operating income before other income 4,228,751           1,109,993       2,089                  

Other income
PITF income 904,031              855,133          982,542              
Interest 22,096                15,788            16,261                

Total other income 926,127              870,921          998,803              

Change in net assets 5,154,878           1,980,914       1,000,892           

Net assets at beginning of year 45,330,631         43,349,717     42,348,825         

Net assets at end of year 50,485,509$       45,330,631$   43,349,717$       

Year Ended December 31,

See accompanying notes. Page 5

See accompanying notes.
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2015 2014 2013
Cash flows from operating activities

Change in net assets 5,154,878$         1,980,914$         1,000,892$         
Adjustments to reconcile change in net assets to net cash

provided by operating activities
Depreciation and amortization 2,909,927           2,829,059           2,740,677           
Loss (gain) on disposal of assets 39,262                (11,508)               15,086                
Loss on impairment of assets 1,190,260           -                          -                          
Provision for doubtful accounts (105,492)             168,777              102,244              
(Increase) decrease in operating assets

Trade accounts receivable (1,148,546)          (1,370,286)          118,259              
Inventories (466,343)             (932,611)             700,592              
Prison Industry Trust Fund (462,794)             (589,908)             (4,102)                 
Other current assets (172,836)             (46,758)               39,583                

Increase (decrease) in operating liabilities
Accounts payable 493,020              1,497,114           (1,758,258)          
Accrued expenses 24,349                (345,514)             13,743                

Net cash provided by operating activities 7,455,685           3,179,279           2,968,716           

Cash flows from investing activities
Purchase of property, agricultural assets, and equipment (3,533,924)          (2,889,919)          (2,876,675)          
Proceeds from sales of property, agricultural assets,

and equipment 35,148                61,823                26,718                
Purchase of certificates of deposit (3,450,000)          -                          (6,210,000)          

Net cash used by investing activities (6,948,776)          (2,828,096)          (9,059,957)          

Net increase (decrease) in cash 506,909              351,183              (6,091,241)          

Cash at beginning of year 5,605,407           5,254,224           11,345,465         

Cash at end of year 6,112,316$         5,605,407$         5,254,224$         

Supplemental cash flow information
Interest paid 12,146$              8,740$                11,671$              

Year Ended December 31,

Prison Rehabilitative Industries and Diversified Enterprises, Inc.
Statements of Cash Flows

See accompanying notes. Page 6

See accompanying notes.
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Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
Notes to Financial Statements 
December 31, 2015, 2014, and 2013 
 
 

Page 7 

Note A - Nature of Organization 
 
Prison Rehabilitative Industries and Diversified Enterprises, 
Inc. (PRIDE) is a not-for-profit corporation authorized by the 
Florida Legislature to lease certain facilities and manage the 
correctional work programs of the Florida Department of 
Corrections (DC). 
 
PRIDE was incorporated on December 14, 1981. The final 
transfer of the former correctional work programs was 
completed by July 1, 1984. The transfer included certain assets 
and liabilities of the DC correctional work program and was 
recorded by PRIDE at estimated fair value. In addition to these 
transfers, various lease agreements between PRIDE and DC 
provide for PRIDE to use certain land, buildings, and 
equipment in its operations (Note I). 
 
PRIDE operates in a variety of industries including furniture 
manufacturing, agriculture, graphics and digital print 
technologies, sewn products, services, and other general 
manufacturing. Through its operations in these industries, 
PRIDE teaches job skills, provides work training programs, and 
post release job placement to help reduce recommitment, 
inmate idleness, and provide incentive for good behavior in 
prison. 
 
PRIDE receives no funding from the Florida Legislature and is 
totally supported by the earnings it generates from the sale of 
its products and services. A majority of PRIDE products are 
sold to state agencies and governmental entities or their 
contract vendors. 
 
Note B - Summary of Significant Accounting 
Policies 
 
Basis of Accounting 
 
The accompanying financial statements have been prepared 
using the accrual basis of accounting.  
 
Cash 
 
For purposes of reporting the statements of cash flows, PRIDE 
includes as cash, all cash accounts which are not subject to 
withdrawal restrictions or penalties. 
 
Accounts Receivable 
 
Accounts receivable result from sales of products to a variety of 
customers. Trade accounts receivable are stated at cost less an 
allowance. Credit is extended to customers after their financial 
condition has been evaluated. 

Generally, collateral is not required. Management’s 
determination of the allowance is based on an evaluation of 
past collection history, current economic conditions, and other 
inherent risks. 
 
The allowance for doubtful accounts was approximately 
$194,000; $214,000; and $160,000; as of December 31, 2015, 
2014, and 2013, respectively. 
 
Inventories 
 
Manufactured inventories are stated at the lower of cost or 
market and are accounted for under the first-in, first-out cost 
method. Crops in process are stated at the lower of cost or 
market and include all direct and indirect costs of growing 
crops. An obsolescence reserve is established for slow moving 
and potentially obsolete inventory based on review of inventory 
components and market conditions. 
 
Property, Agricultural Assets, and Equipment 
 
PRIDE capitalizes expenditures for property, agricultural 
assets, and equipment with costs in excess of $3,500 and with 
estimated useful lives greater than one year.  
 
Property, agricultural assets, and equipment are stated at cost 
and are depreciated using the straight-line method over their 
estimated useful lives as follows: 
 

Building and building improvements Up to 30 years 
Leasehold improvements Up to 20 years 
Machinery and equipment 3-10 years 
Livestock 5 years 
Office equipment and furniture 3-10 years 
Software 3-10 years 
Vehicles 4-6 years 
Sugarcane plantings 4-5 years 
Grove development 20-30 years 

 
Impairment of Assets 
 
Long-lived assets are reviewed for impairment whenever events 
or changes in circumstances indicate that the net carrying 
amount may not be recoverable. When these events occur, 
PRIDE measures impairment by comparing the carrying value 
of long-lived assets to the estimated undiscounted future cash 
flows resulting from the assets. If the undiscounted future cash 
flows are less than the carrying amount of the long-lived assets, 
an impairment loss is recognized (Note G). 
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Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
Notes to Financial Statements 
December 31, 2015, 2014, and 2013 
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Revenue and Cost Recognition 
 
Revenues are recognized generally when units have been 
shipped and title has passed. Agriculture revenues are 
recognized upon harvest. Cost of sales includes all direct 
material and labor costs and those indirect costs related to 
production such as indirect labor, supplies, tools, repairs, and 
depreciation. 
 
Federal and State Income Taxes 
 
PRIDE is exempt from income taxes under Section 501(c)(3) of 
the Internal Revenue Code (the Code) as an organization 
described in section 501(a)(1) and 170(b)(1)(A)(vi) and 
Chapter 617, Florida Statutes. Accordingly, no provision for 
income taxes has been made. 
 
The Internal Revenue Service (IRS) has determined that PRIDE 
is not required to file a Form 990 because PRIDE is classified 
as an affiliate of a governmental unit under Section 1.6033-
2(g)(6) of the Income Tax Regulations, within the meaning of 
Section 4. 
 
Contributions to PRIDE are tax deductible under Section 170 of 
the Code. PRIDE is also qualified to receive tax deductible 
bequests, devises, transfers, or gifts under Sections 2055, 2106, 
or 2522 of the Code. 
 
Certain Other Taxes 
 
PRIDE collects various taxes from customers and remits those 
amounts to applicable taxing authorities. PRIDE's policy is to 
exclude those taxes from sales and cost of sales. 
 
Shipping Costs 
 
Shipping costs are included in distribution expenses. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with 
accounting principles generally accepted in the United States of 
America requires management to make estimates and 
assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at 
the date of the financial statements, and the reported amounts of 
revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 
 

Subsequent Events 
 
Management evaluated subsequent events for potential 
recognition and disclosure through May 4, 2016, the date the 
financial statements were available to be issued. Management 
determined that there were no subsequent events which require 
recognition or disclosure. 
 
Note C - Program Expenses 
 
PRIDE has the following programs that are unique to its 
statutory mission: 
 
- Inmate Re-Entry Services - Represents job training, 

vocational, and related training to assist inmates participating 
in PRIDE programs in acquiring job skills prior to release 
from incarceration. 

- Transition Services - Represents post-release job placement 
support to ex-offenders who formerly participated in PRIDE 
programs, including both financial assistance and 
employment referral services. 

- Victim Restitution Fund (traditional wages) - PRIDE 
voluntarily pays to DC ten cents for every dollar of inmate 
compensation earned by inmates that owe victim restitution 
(Note E). 
 

Note D - Inventories 
 
Inventories consist of the following at December 31: 
 
 2015 2014 2013 
Raw materials and 
supplies $ 5,972,943 $ 6,545,893 $ 5,813,094 

Work in process  215,023  765,620  331,920 
Subassemblies  708,273  566,156  563,197 
Finished goods  1,734,745  1,722,145  1,668,693 
  8,630,984  9,599,814  8,376,904 
Reserve for inventory 
obsolescence and 
other  (246,814)  (449,826)  (221,067) 

  8,384,170  9,149,988  8,155,837 
Crops in process  2,514,944  1,282,783  1,344,323 
 $ 10,899,114 $ 10,432,771 $ 9,500,160 
 
Note E - Inmate Compensation Plans 
 
Traditional Wages 
 
Florida Statute 946, which authorizes PRIDE to manage the 
state’s prison industries, requires an inmate compensation plan. 
Under the inmate compensation plan, PRIDE is required to 
make inmate compensation payments directly to DC. These 
payments are credited to the account of the inmate that 
performs the labor.   
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The cost of the traditional inmate compensation plan was 
$1,480,039; $1,402,373; and $1,223,595 for the years ended 
December 31, 2015, 2014, and 2013, respectively. The expense 
is recorded as a component of cost of sales. 
 
Prison Industries Enhancement (PIE Wages) 
 
Pursuant to Federal Statute 18 USC 1761 (1979 Percy 
Amendment), inmates involved in the production of goods in 
interstate commerce are paid a prevailing wage as established 
through the Florida Agency for Workforce Innovation. 
Deductions taken from gross wages include 50% for the Prison 
Industries Trust Fund, 10% for the Crimes Compensation Fund, 
10% for court ordered payments (as applicable), and other court 
ordered obligations (e.g. child support), and are not to exceed 
80% of gross wages.  
 
PRIDE is required to make inmate compensation payments 
directly to DC. These payments, net of applicable withholdings, 
are credited to the account of the inmate that performs the 
labor. The cost of the PIE inmate compensation plan was 
$1,767,205; $1,622,506; and $1,929,672 for the years ended 
December 31, 2015, 2014, and 2013, respectively. The expense 
was recorded as a component of cost of sales.  
 

PRIDE’s payments to DC for the Crimes Compensation Fund 
were $176,720; $162,250; and $192,967 for the years ended 
December 31, 2015, 2014, and 2013, respectively. The expense 
was recorded as a component of cost of sales. 
 
Note F - Prison Industries Trust Fund 
 
PRIDE is authorized by state law to hold the PIE Program 
Certificate for the state of Florida. PRIDE is authorized to 
manage and operate correctional work programs under Section 
946.504 of the Florida Statutes and is authorized to deposit and 
withdraw funds from the Prison Industries Trust Fund. 
 
Deposits to the fund are generated through a 50% withholding 
on all PIE inmate wages. The amount withheld and remitted to 
the fund and recognized as income was $904,031; $855,133; 
and $982,542 for the years ended December 31, 2015, 2014, 
and 2013, respectively. Withdrawals from the fund are 
authorized by the PRIDE board of directors. The withdrawn 
funds are to be used by PRIDE for purposes of construction or 
renovation of its facilities for the expansion or establishment of 
correctional work programs as described in Section 946.522 of 
the Florida Statutes or for PIE programs as authorized under 
Section 946.523 of the Florida Statutes.  
 
 

Note G - Property, Agricultural Assets, and Equipment 
 
Property, agricultural assets, and equipment consist of the following at December 31: 
 

 

 

 2015 2014 2013 
Cost    

Land $ 525,181 $ 525,181 $ 525,181 
Building and building improvements  8,054,663  8,056,110  8,001,439 
Leasehold improvements  6,784,441  6,214,026  5,962,934 
Machinery and equipment  21,950,283  22,610,806  21,551,122 
Livestock  393,809  206,409  3,909 
Office equipment and furniture  1,992,331  1,852,166  1,707,850 
Software  2,789,860  2,771,730  2,692,424 
Vehicles  2,470,311  2,360,869  2,447,273 
Sugarcane plantings  -  448,749  873,218 
Grove development  3,303,342  3,303,342  3,287,342 
  48,264,221  48,349,388  47,052,692 

Accumulated Depreciation    
Building and building improvements  (4,880,454)  (4,623,254)  (4,350,040) 
Leasehold improvements  (2,913,000)  (2,846,490)  (2,601,772) 
Machinery and equipment  (15,674,040)  (15,633,970)  (15,240,896) 
Livestock  (112,262)  (29,265)  (3,909) 
Office equipment and furniture  (1,597,306)  (1,414,837)  (1,223,702) 
Software  (2,623,099)  (2,587,727)  (2,353,196) 
Vehicles  (1,712,737)  (1,597,795)  (1,571,173) 
Sugarcane plantings  -  (336,562)  (551,569) 
Grove development  (2,168,772)  (2,056,264)  (1,943,756) 
  (31,681,670)  (31,126,164)  (29,840,013) 

 $ 16,582,551 $ 17,223,224 $ 17,212,679 

38  2015 annual report

fi  n a n ci  a l s t a t e m e n t s



Prison Rehabilitative Industries and Diversified Enterprises, Inc. 
Notes to Financial Statements 
December 31, 2015, 2014, and 2013 
 
 

Page 10 

Property, agricultural assets, and equipment activity is as follows for the year ended December 31, 2015: 
 

 Balance Additions Disposals/ Balance 
 January 1, 2015 Capital Depreciation Impairments December 31, 2015 
Land      

Cost $ 525,181 $ - $ - $ - $ 525,181 
      
Building and Building Improvements      

Cost  8,056,110  77,195  -  (78,642)  8,054,663 
Accumulated depreciation  (4,623,254)  -  (274,874)  17,674  (4,880,454) 
  3,432,856  77,195  (274,874)  (60,968)  3,174,209 

Leasehold Improvements      
Cost  6,214,026  984,076  -  (413,661)  6,784,441 
Accumulated depreciation  (2,846,490)  -  (266,142)  199,632  (2,913,000) 
  3,367,536  984,076  (266,142)  (214,029)  3,871,441 

Machinery and Equipment      
Cost  22,610,806  1,739,831  -  (2,400,354)  21,950,283 
Accumulated depreciation (15,633,970)  -  (1,472,045)  1,431,975 (15,674,040) 
  6,976,836  1,739,831  (1,472,045)  (968,379)  6,276,243 

Livestock      
Cost  206,409  187,400   -  393,809 
Accumulated depreciation  (29,265)  -  (82,997)  -  (112,262) 
  177,144  187,400  (82,997)  -  281,547 

Office Equipment and Furniture      
Cost  1,852,166  172,353  -  (32,188)  1,992,331 
Accumulated depreciation  (1,414,837)  -  (214,657)  32,188  (1,597,306) 
  437,329  172,353  (214,657)  -  395,025 

Software      
Cost  2,771,730  70,582  -  (52,452)  2,789,860 
Accumulated depreciation  (2,587,727)  -  (71,492)  36,120  (2,623,099) 
  184,003  70,582  (71,492)  (16,332)  166,761 

Vehicles      
Cost  2,360,869  302,487  -  (193,045)  2,470,311 
Accumulated depreciation  (1,597,795)  -  (303,025)  188,083  (1,712,737) 
  763,074  302,487  (303,025)  (4,962)  757,574 

Sugarcane Plantings      
Cost  448,749  -  -  (448,749)  - 
Accumulated depreciation  (336,562)  -  (112,187)  448,749  - 
  112,187  -  (112,187)  -  - 

Grove Development      
Cost  3,303,342  -  -  -  3,303,342 
Accumulated depreciation  (2,056,264)  -  (112,508)  -  (2,168,772) 
  1,247,078  -  (112,508)  -  1,134,570 

 $17,223,224 $ 3,533,924 $ (2,909,927) $ (1,264,670) $16,582,551 
 
During the years ended December 2015, 2014, and 2013, PRIDE sold various property, agricultural assets, and equipment and 
recognized (losses) gains of ($39,262); $11,508; and ($15,086), respectively.  
 
During the year ended December 31, 2015, PRIDE evaluated various industries for impairment and disposed of or impaired certain 
property, agricultural assets, and equipment, and recognized a loss of $1,190,260. For the years ended December 31, 2014 and 
2013, there were no impairment losses recognized. 
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Note H - Sales 
 
Sales by strategic business unit are as follows for the years ended December 31: 
 

 2015  2014  2013 
 Amount % of Sales  Amount % of Sales  Amount % of Sales 
Agriculture $ 9,034,724  12.0%  $ 8,386,372  12.4%  $ 6,936,653  10.8% 
Services  14,093,887  18.7%   12,776,672  18.8%   12,741,292  19.9% 
Sewn products  8,582,896  11.4%   7,352,553  10.8%   6,467,751  10.1% 
General manufacturing    6,188,948  8.2%   5,155,392  7.6%   6,168,454  9.6% 
Specialty manufacturing  22,613,818  30.0%   20,115,309  29.7%   18,670,554  29.1% 
Graphics and digital  14,855,133  19.7%   14,033,891  20.7%   13,120,342  20.5% 
 $ 75,369,406  100.0%  $ 67,820,189  100.0%  $ 64,105,046  100.0% 

 
 

Note I - Leases 
 
PRIDE has several month-to-month and short-term operating 
lease agreements for machinery and equipment. Rental 
expense for these operating leases during the years ended 
December 31, 2015, 2014, and 2013 was $353,345; $222,421; 
and $186,088, respectively. 
 
Future minimum rental payments under non-cancellable 
operating leases are $0 as of December 31, 2015. 
 
PRIDE leases various land, buildings, and equipment from 
DC. Under terms of the leases, annual lease payments are 50% 
of PRIDE’s operating income after adjustments and reserves 
for capital expenditures, working capital requirements, and 
provision for certain other payments. Such adjusted operating 
income for the years ended December 31, 2015, 2014, and 
2013 was less than zero and, accordingly, no annual lease 
payments were required. 
 
The fair value of the leased property cannot be reasonably 
estimated since the property is located next to correctional 
facilities. Therefore, in-kind revenue and expense has not been 
recognized in the accompanying financial statements. 
 
Note J - Line of Credit  
 
PRIDE had a revolving line of credit of $1 million. The 
revolving line of credit was secured by accounts receivable 
and inventory. The line of credit expired on September 7, 
2014, at which time management decided not to renew. 
 

Note K - Contingencies 
 
PRIDE is subject to several lawsuits, investigations, and 
claims arising out of the normal conduct of its business, 
including those relating to commercial transactions, product 
liability, and safety and health matters. Management believes 
that any liability arising from such claims would be immaterial 
to the accompanying financial statements. 
 
PRIDE is responsible for an environmental contingency at one 
of its manufacturing operations. Remediation activity began 
prior to June 30, 1999 and was completed in 2008. Monitoring 
is expected to continue throughout the next several years. The 
expense associated with the ongoing costs of monitoring is 
$17,866; $51,890; and $55,128, for the years ended December 
31, 2015, 2014, and 2013, respectively. 
 
Note L - Concentrations 
 
PRIDE sells a significant amount of its products to state 
agencies. For the years ended December 31, 2015, 2014, and 
2013, the percentage of total sales to DC was 13%, 11%, and 
9%, respectively. For the years ended December 31, 2015, 
2014, and 2013, the percentage of total sales to the 
Department of Highway Safety and Motor Vehicles was 12%, 
10%, and 7%, respectively. 
 
All of PRIDE’s cash accounts are with SunTrust Bank and are 
invested in an overnight sweep. The accounts are insured by 
the Federal Deposit Insurance Corporation up to $250,000. 
Management considers the risk of loss remote. 
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PRIDE invested in several certificates of deposit (CDs), in 
increments of $230,000 each through SunTrust brokerage 
services totaling $9.66 million as of December 31, 2015 and 
$6.21 million as of December 31, 2014 and 2013, respectively. 
Interest rates vary between .25% and .45% and maturities vary 
between six and 18 months. All CDs are fully insured by the 
Federal Deposit Insurance Corporation.  
 
Note M - Related Party Transactions  
 
Board Members 
 
The Department of Corrections is a significant customer and 
facilities and labor provider of PRIDE (Notes F and I). 
 
Board members who agree to receive compensation are paid 
an honorarium for attending in-person or via conference call 
for all board meetings and/or committee meetings. 
 
President 
 
A company owned by a son-in-law of the company president 
made purchases from PRIDE of approximately $33,000; 
$42,000; and $92,000 for the years ended December 31, 2015, 
2014, and 2013, respectively. The president has disclosed in a 
conflict of interest statement that he has no financial interest in 
his son-in-law’s company.  
 
Note N - Risk Management Programs 
 
PRIDE is exposed to various risks of loss related to torts; theft 
of, damage to, and destruction of assets; disease, damage, and 
destruction of crops; directors and officers liability; auto 
liability; garage liability; and employee dishonesty. 
 
PRIDE minimizes these risks through insurance policies with 
specific limits of liability and deductibles for casualty 
exposures. PRIDE participates in the State of Florida 
Department of Financial Services property and casualty 
insurance program. This property coverage is on an actual 
cash value basis (replacement cost less accumulated 
depreciation) for all its locations throughout the state of 
Florida. For general liability coverage, PRIDE depends on the 
Florida Sovereign Immunity Act, Section 768.28 of the 
Florida Statutes, to limit the potential tort liability to $200,000 
per person or $300,000 per occurrence. 
 

PRIDE’s employee health insurance is a fully-insured PPO 
program through Blue Cross Blue Shield of Florida: Blue 
Options. PRIDE’s employee dental insurance is a self-insured 
program with maximum limits of $2,500 per participant per 
year. PRIDE’s employee basic life and accidental death and 
dismemberment insurance is a fully-insured policy up to one 
times an employee's salary rounded up to the nearest thousand, 
to a maximum of $50,000. 
 
PRIDE’s workers’ compensation insurance program is 
through the State of Florida Department of Financial Services 
and short-term disability insurance is self-insured up to 
specified limits. PRIDE’s long-term disability insurance is 
fully insured. PRIDE has insurance coverage in excess of the 
self-insured limits that provide both specific and aggregate 
coverage. 
 
Note O - Retirement Plans 
 
401(k) Retirement Plan 
 
The Prison Rehabilitative Industries and Diversified 
Enterprises 401(k) Retirement Plan (401(k) Plan) was 
established in January 2001. The 401(k) Plan provides for 
elective contributions by qualifying employees up to the 
maximum limit allowed by tax regulations. A Safe Harbor 
provision is in effect for the 401(k) Plan allowing for 
immediate vesting of employer match.  
 
During 2015, 2014, and 2013, under the terms of the plan, 
PRIDE matched employee contributions based on the first 4% 
of employee compensation at a rate of one dollar for each 
dollar contributed. PRIDE, at its discretion, may make 
contributions in excess of these amounts. PRIDE’s employer 
contributions to the plan during the years ended December 31, 
2015, 2014, and 2013 were approximately $248,000; 
$260,000; and $252,000, respectively. 
 
403(b) Plan 
 
PRIDE established a 403(b) tax sheltered annuity plan (First 
Annuity Plan) in November 1991. The First Annuity Plan is a 
non-ERISA plan and has been closed to contributions since 
December 1999. 
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Defined Benefit Pension Plan Termination 
 
On April 26, 2007, PRIDE’s board of directors approved the 
termination of the Pension Plan effective August 15, 2007. On 
March 31, 2008, the Internal Revenue Service issued a 
favorable determination letter to terminate the Pension Plan.  
 
Upon termination, all plan participants, whether active, 
terminated or retired, had the option of electing lump sum 
settlements (including direct rollovers) in accordance with 
regulations or having annuities provided under a group 
contract with an insurance company. The insurance company 
was selected by PRIDE’s retirement committee after a due 
diligence selection process in accordance with regulations and 
assisted by an independent consultant. 
 
During April and May 2008, all Pension Plan participants’ 
settlements were completed in their entirety in the form of a 
lump sum distribution or an annuity. 
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Employee Milestones 2015

25 Years with PRIDE
Ron Parker, Industry Manager, Footwear, reached 25 years with 

PRIDE on January 2, 2015. Ron was hired in 1990 as a Footwear 

Supervisor; was promoted to Production Manager in 2005 and 

promoted in 2006 to his current position of Industry Manager.                       

Rickey Alvarez, Quality Control Supervisor, Uniforms reached 25 years 

with PRIDE on February 26, 2015.  Rickey was hired in 1990 as Footwear 

Administrative Supervisor; in 1991, he was promoted to Finishing 

Supervisor. In 1993, Rickey was transferred to Textiles as Finishing 

Supervisor; then moved to the Cutting Room; and in 1998 he transferred 

to his current position.  Rickey retired from PRIDE on September 3, 2015. 

Rudy Adams, Production Manager, Seating & Panel reached 25 years with 

PRIDE on April 3, 2015. Rudy was hired as the Production Manager, Metal 

Furniture, and was transferred in 1991 to Chair (now called Seating & Panel) 

as the Production Manager. Sadly, Rudy passed away on September 6, 2015.

Don Chadwick, Production Manager, Box reached 25 years with 

PRIDE on April 16, 2015. Don was hired in 1990 as a Part-Time 

Bindery Supervisor; he was promoted to Signage Supervisor in 2002, 

promoted to Production Supervisor in 2005, promoted to Production 

Manager, Specialty Graphics in 2009, and in 2012 he was transferred 

to his current position at Box as the Production Manager. 

Joe Mallory, Shipping/Receiving Supervisor, Central Florida Graphics, 

reached 25 years with PRIDE on May 9, 2015. Joe was hired as a Part-

Time Driver for Wood Furniture, became a Full-Time Supervisor later 

that year and received subsequent promotions until his transfer in 1996 

to the Garment Plant as a Supervisor and was promoted to Production 

Manager in 1998. After several transfers between industries, Joe 

became Customer Service Supervisor at Central Florida Graphics in 

2009 and in 2013 his title was changed to that of his current position.

Alvin Federico, Graphics Supervisor, West Florida Fulfillment, reached 

the 25 year mark with PRIDE on December 12, 2015. Alvin was hired 

as the Lead Supervisor, Swine; in 1991 he was promoted to Production 

Manager, Furniture; in 1993 he was promoted to Manager, SM&S. 

In 2001, Alvin was named Production Manager, Digital Information 

Systems; in 2008 he became Production Manager/Sales, DIS. In 

May, 2014 Alvin became a Supervisor, West Florida Fulfillment.
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ROW 1, left to right

James J. Reeves, Chair* 
Reeves & Davis, Attorneys at Law, 
Pensacola

Robert Adamiak, Vice Chair* 
Mid-FL Reg. Mfg. Assoc., Ocala

H. Gregg Nicklaus, Treasurer* 
Sirata Beach Resort, 
St. Pete Beach

ROW 2, left to right

Carlyle Holder, Secretary* 
CMCG, Minneola

Shawn Bush, Member-at-Large* 
I-CON Systems, Oviedo

Alan Garey 
Decimal Engineering, 
Pompano Beach

ROW 3, left to right

Tadar Muhammad 
Home Builders Institute, Orlando

Donald Hunter 
Investigative Security Specialists, 
Naples

David Hauser 
Legal Shield, Tallahassee

ROW 4, left to right

James Upchurch 
Retired, Florida Department of 
Corrections, Tallahassee

Wilbur Brewton 
General Counsel, 
Brewton Plante, P.A., Tallahassee

The members of the PRIDE Enterprises Board of 

Directors are appointed by the Governor and confirmed 

by the Florida Senate. Board selections are made 

based upon applications received by the Governor’s 

Appointment Office. PRIDE’s Board members represent 

a diverse array of background, professional expertise, 

and personal viewpoints. 

The PRIDE Board is actively involved in the strategic 

direction of PRIDE’s numerous operations and accepts 

fiduciary responsibility for the Corporation in its entirety. 

Board responsibilities are carried out through frequent 

meetings of the Board and its three committees: 

Executive*, Audit, and Governance.
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Executive Staff

Senior Management

Staff Departments

Industries

Cattle North
Cattle South
Cattle West

Farming West
Farming South

Citrus
Land Management

Sugarcane

Tag/License Plates
Paint

Sanitary Maintenance 
& Supply

Lumber Products

Director,
Engineering & Facilities

Director,  
Information Technology

Culinary

Director, 
Mission Programs/PIE

Director,
Human Resources 

& Training

Operations Manager, 
Specialty Manufacturing

Seating & Panel Systems
Metal Products
Wood Products

Dental Lab
Food Processing

Heavy Vehicle 
Renovation
Optical Lab
Tire Retread

Warehouse Services

Cutting &  
Distribution

Footwear/Bedding
Garment
Uniforms

Box
North Florida Graphics

Central Florida Graphics
South Florida Graphics

Digital Services
West Florida Fulfillment

Operations Manager, 
Services

Operations Manager,
Sewn Products

General Manager, 
Graphics

Operations Manager, 
Agriculture

Board of DirectorsPresident

Safety & 
Environmental Services

Marketing/Design

Sales

Sales Support Center

Purchasing

Vice President, 
Sales & Marketing

Chief Administrative 
Officer

Finance

Risk Management

Chief Financial Officer

Operations Manager, 
General Manufacturing

Organizational Chart
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Corporate Office
IT Support Center
Sales Support Center & Bids
Facilities & Engineering
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Digital Services

Cattle West
Farming West

Warehouse Services

Footwear/
Bedding

Tire Retread
Sanitary Maintenance & Supply

IT Support Center
Seating & Panel Systems

Wood Products
Central Florida Graphics

Corporate Office
Facilities & Engineering

Mission Programs

North Florida Graphics

Metal Products
Tag/License Plates
Dental Lab & Food Processing

Paint
Culinary Arts

Heavy Vehicle

Optical Lab

Farming South 
Sugarcane

 
Lumber Products
Land Management

Cattle North

Uniforms

Citrus  
Cattle South

South Florida Graphics

Garment
Cutting & Distribution
Box

West Florida Fulfillment 
Sales Support Center & Bids

PRIDE 
locations
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Garment
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sewn 
products

Lumber Products
Paint
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Sanitary Maintenance & Supply
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